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Kurita Group Business Strategy

Interview with the President

Our operating environment was obviously impacted by the COVID-
19 pandemic, which led to lockdowns, restrictions on movement 
and other measures worldwide to prevent the spread of infection, 
dealing a major blow to economic activity everywhere. In Japan, 
production activity in the manufacturing sector declined and 
capital investment plans were postponed due to a slump in 
demand in both Japan and overseas. In China, economic activity 
started to normalize, but Europe, North America and the wider 
Asia region continued to face challenging economic conditions. 
Despite these conditions, the electronics sector – the Group’s core 
market – saw continued growth in demand for semiconductors, 
electronic components and other products, driven by wider uptake 
of AI and 5G technologies, as well as the increase in working from 
home. These trends supported strong capital investment and high 
capacity utilization rates in the electronics sector in Japan and 
overseas. 

 The Group’s orders and net sales increased only slightly due to 
the impact of the pandemic, but profits continued to rise year on 
year. Orders and net sales were lifted by the consolidation of U.S. 

We are working to create shared value with society under the 
MVP-22 medium-term management plan, which puts CSR at the 
core of our management. Our aim is to provide new value to 
customers while also achieving high levels of profitability by 
dramatically increasing the quality and speed of business 
processes. In the fiscal year ended March 31, 2021, the plan’s third 
year, we faced the challenge of the global pandemic, but we 
continued to actively execute the plan’s priority measures to drive 
a transformation in our business that dismantles preconceived 
ideas. 

 First, in order to provide total solutions, we continued to focus 
on creating solution models that incorporate products, 
technologies, services and contracts that can be deployed 
horizontally. We completed six new models, including a service 
that helps manufacturing plants reduce water usage by optimizing 
the operation of RO membrane treatment facilities. Including 
models already developed, we now have a lineup of 13 solution 
models. While the deployment of these models is slightly behind 
schedule due to restrictions on movement at customer sites and 
delays to verification testing amid the pandemic, we have 
established a solid platform to drive growth in the fourth year of 
the plan and beyond. 

 Second, we continued to put the highest priority on driving 
forward the Group’s digital transformation (DX) in order to change 
business processes and transform business models. In April 2020 
we established a new Digital Strategy Division to lead the Group’s 
DX strategy. As part of that strategy, we launched a joint initiative 
called the Meta-Aqua Project with subsidiary Fracta, a U.S.-based 
AI startup, to promote DX in water treatment and create related AI 
and IoT products. The project has already led to the development 

tool cleaning business Pentagon Technologies Group, Inc., but our 
business was affected by weaker demand for water treatment 
chemicals due to lower capacity utilization rates at customer 
plants and by delays to maintenance and soil remediation plans at 
customers in general industrial sectors in Japan. 

 Business profit* increased 10.6% year on year, reflecting an 
improvement in the cost of sales ratio and a decline in selling, 
general and administrative expenses. Despite additional costs 
booked by some domestic businesses, we reduced the cost of sales 
ratio by making global procurement activities more efficient and by 
overhauling product and service lineups at overseas subsidiaries. 
Selling, general and administrative expenses declined due to efforts 
to reduce overheads, complemented by a drop in expenses related 
to restrictions on business travel and an increase in working from 
home. In addition, under other income, we booked a liquidation 
gain on contract termination settlements with a customer in the 
ultrapure water supply business and gains on the sale of idle assets. 
As a result, operating profit increased year on year and profit 
attributable to owners of parent reached a record high. 

of an AI-based solution that optimizes the operation of water 
treatment facilities, reducing electricity consumption and operation 
and management costs. We also continued to implement 
Groupwide procurement, production and logistics activities under 
our Global Supply Team project. The project, which brings together 
the top supply chain managers from each Group company, has 
three main aims: leverage the Group’s networks to optimize 
procurement and production, share expertise to reduce costs, 
and reinforce the Group’s business continuity systems in logistics 
and other areas. In the fiscal year ended March 31, 2021, these 
efforts led to a larger decrease in the cost of sales than in the 
previous fiscal year, raising prospects for a sustained improvement 
in profitability going forward. 

* Business profit is an internal earnings indicator, which is calculated based on net sales after deducting cost of sales and selling, general and 
administrative expenses to give a more consistent picture of earnings. 

 Business profit is not defined under International Financial Reporting Standards (IFRS), but the Company voluntarily discloses the indicator for 
reference purposes. 

Factors Affecting Business Profit (YoY) 
(Billions of Yen) 

Fiscal year 
ended March 

31, 2020 

Fiscal year 
ended March 

31, 2021 

29.5
26.7

Impact of lower sales in Water 
Treatment Chemicals business 
outweighed boost from higher sales 
in Water Treatment Facilities business 

 Additional costs incurred related to facilities in 
electric power sector and soil remediation services 

 Efficiency gains in global procurement and 
production 

 Adjustments to product mix in Water Treatment 
Chemicals business 

COVID-19 factors 
and efforts to 
reduce overheads 

New
consolidations

+1.4

Decline in net 
sales 
-4.4

Improvement 
in cost of 
sales ratio 

+1.4

Decline in SG&A 
expenses 

+4.4 

What is your take on Kurita’s operating environment and results 
in the fiscal year ended March 31, 2021?Q

What progress did Kurita make with initiatives in the third year 
of the Maximize Value Proposition 2022 (MVP-22) plan?Q

Global Supply Team Initiatives 

Water treatment 
chemicals 

procurement 

Water treatment 
chemicals 

manufacturing 

Water treatment 
facilities 

 Joint purchasing 
 Switch to lower-cost 
raw materials 

 Select same raw 
materials / suppliers 
for the whole Group 

 Improve work 
efficiency through 
behavioral analysis 

 Optimize packaging 
and promote 3Rs 
(reduce, reuse, 
recycle) 

 Increase efficiency by 
sharing Groupwide 
manufacturing 
expertise 

 Select same parts 
and materials for 
the whole Group 

 Consolidate 
purchasing of parts 
and materials 

 Use internal Group 
resources effectively 

Accelerating 
Kurita’s transformation to
achieve the goals of MVP-22 
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Overseas, we worked to improve profitability from both a global 
and local perspective, backed by our operating framework in 
Japan, Asia, EMEA and the Americas, which has been built up 
through M&A activity in recent years. In terms of global initiatives, 
we are now into the second year of Project Acorn, which brings 
together all the Group’s products, technologies and other business 
resources related to RO membrane chemicals. In addition to 
creating a common global lineup of products, the project is also 
steadily delivering results in other areas, such as an optimized 
Groupwide production system and a human resources training 
program that will give our people the skills to drive the next phase 
of business expansion. In terms of local initiatives, we retargeted 
all our marketing resources in the ASEAN region on high-value-
added products, technologies and services, and in Europe we 
overhauled our product lineup to put greater focus on high-
margin products. These initiatives lifted profitability in both the 
ASEAN and Europe regions, contributing to the improvement in 
the Group’s profit margin. In the U.S., post-merger integration 
(PMI) efforts at Kurita America, Inc., a new subsidiary created by 
combining several local subsidiaries, fell short of expectations due 
to a major hit from the COVID-19 pandemic. However, Pentagon 
Technologies Group, Inc. became a consolidated subsidiary, giving 

The current fiscal year will be a critical period for the ultimate 
success of MVP-22. We are aiming for further improvements in 
profitability by creating shared value and by rapidly providing value 
to customers, supported by an accurate understanding of the 
issues faced by society today. 

 First, we will continue to implement DX to drive change in 
business processes and transform business models. Using digital 
tools, AI and IoT, we will accumulate information and data from 
diverse points of contact with sites and utilize this “water 
knowledge” across the entire value chain – such as development, 
sales, engineering, and facility operation and management – to 
establish and implement ways of creating value for customers. We 
will also work with partners across the Kurita Group to develop 
data-driven solutions that underpin new business models. We also 
plan to step up activities under our Meta-Aqua Project, launched 
in the previous fiscal year, which aims to optimize and improve the 
efficiency of water treatment facilities and introduce more 
automation into design processes. 

 Additionally, we will build a framework to deliver solutions that 
help increase corporate value for customers by balancing 
improvements in economic value with CSR implementation, such 
as reducing high-level environmental impact. Leveraging our deep 
understanding of customers’ manufacturing processes, we aim to 
expand our range of highly effective total solutions and our CSV 
(Creating Shared Value) business. Also, to increase contact points 
with customers through new business model development, we will 
utilize web-based platforms to build a framework for providing 
diverse water treatment solutions. 

 In order to optimally utilize the Group’s business resources, we 
absorbed wholly owned subsidiary Kurita Engineering Co., Ltd. 
through a merger in April 2021. Our goal is to increase profitability 
by integrating the company’s engineering cleaning business with 
related operations in the Group to establish a framework for 
delivering total solutions covering water treatment facilities, water 

us more contact points with potential customers in the expanding 
electronics sector. 

 In terms of non-financial performance, we began work on 
tackling climate change after setting new long-term targets for 
reducing CO2 emissions in line with the recommendations of the 
TCFD*1. In addition, we joined the Water Resilience Coalition as a 
co-founder. The coalition is an initiative established under the UN 
Global Compact (UNGC)*2 to address issues related to water 
resources. Through the coalition, we started work on developing 
an integrated platform for water resources and establishing 
medium- and long-term targets and activity benchmarks for 
securing water resources in the world’s water-stressed areas. We 
also set up a dedicated organization to accelerate the Group’s 
diversity & inclusion efforts and formulated a vision and related 
measures. 

treatment chemicals and cleaning services, creating a core 
business in the public and industrial infrastructure market. In 
engineering processes, we aim to reinforce engineering chains 
and supply chains by using alliances with startup companies to 
free up our engineers for deployment in core businesses. 
Moreover, to foster a culture of innovation based on diverse 
perspectives and backgrounds, we will continue to upgrade 
programs and systems that support diversity in our workforce and 
different ways of working. 

 Reinforcing the Group’s overseas business base will be a key 
challenge in the year ahead. In North America, we will push ahead 
with our Kurita America, Inc. PMI plan, which was delayed by the 
COVID-19 pandemic, to establish a more efficient production and 
sales structure. In April 2021 we acquired Keytech Water 
Management, a Canadian water treatment chemicals company, 
giving the Group a business base in Eastern Canada, where much 
of the country’s industry is located. We aim to generate synergies 
with other North American subsidiaries by deploying solutions 
across the region in their shared general industrial market. Also in 
April 2021, we converted Kurita AquaChemie Ltd., a joint venture 
with AquaChemie DMCC, into a consolidated subsidiary in order to 
reinforce our business in the Middle East region. The subsidiary 
has local manufacturing sites, which will be key to business 
expansion. In Asia, we aim to further improve profitability in the 
ASEAN region by channeling business resources into new business 
models, such as remote facility monitoring and services that 
realize significant reductions in CO2 emissions. In Taiwan, where 
we have combined our water treatment chemicals and water 
treatment facilities subsidiaries, we aim to accelerate the 
deployment of total solutions that draw on their combined 
capabilities. 

*1 Task Force on Climate-related Financial Disclosures: Established by the Financial 
Stability Board (FSB) to promote the disclosure of climate change-related 
information by companies and to explore ways for financial institutions to address 
climate change. 

*2 A non-binding initiative to encourage companies and groups worldwide to act as 
good corporate citizens and help realize sustainable growth by exerting 
responsible, creative leadership. 

Stepping Up Business Expansion Tailored to Local Market Characteristics

Europe

 Targeted resources on 
strategic business areas 

 Expanding the CSV 
business 

Middle East

 Water treatment chemicals 
company in the Middle East 
becomes a subsidiary in April 2021 

 Expanded business and accelerated 
deployment of solutions 

ASEAN

 Targeted business resources on 
competitive technologies 

 Leveraging synergies across the entire 
ASEAN region 

East Asia

 Merged subsidiaries in water 
treatment chemicals and water 
treatment facilities in Taiwan in 
April 2021 

 Accelerated pivot to services and 
rollout of solutions in Water 
Treatment Facilities business 

North America

Avista Technologies, Inc. 
 Launching RO membrane chemicals and services 
worldwide 

Pentagon Technologies Group, Inc. 
 Strengthened competitiveness in electronics sector 
market 

Canada
 Acquired water 
treatment chemicals 
company in April 2021 

 Expanded the business 
base in North America 

U.S. 
 Reassessing target 
markets for water 
treatment chemicals 

 Overhauled engineering 
processes for water 
treatment facilities 

What measures are you planning for the fiscal year ending 
March 31, 2022, the fourth year of MVP-22?Q

Interview with the President
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2020 2021

62.00

38.1

2019

54.00

50.3

66.00

38.8

Sources and Uses of Funds 
The Kurita Group has targeted funds on asset-owning businesses, 
such as the ultrapure water supply business, while also investing 
in growth fields with prospects for high profit margins. Since 2015, 
we have also actively used funds for overseas M&A deals, such as 
the acquisition of a water treatment chemicals business in Europe. 
To meet these very large funding demands, we use the Group’s 
own capital resources, as well as external sources of funding. In 
the fiscal year ended March 31, 2020, we raised capital by 
borrowing from banks, and in the fiscal year under review, we 
issued unsecured bonds. Going forward, we will continue to use 
debt financing where necessary, while balancing that with sound 
finances and capital efficiency. Cash and cash equivalents at the 
end of the fiscal year under review were at an appropriate level, 
given the characteristics of the Group’s businesses and from the 
perspective of business continuity. 

Key Investments 
In the fiscal year ended March 31, 2021, we made a number of key 
investments. In Japan, we used funds for capital investments in the 
tool cleaning business and in asset-owning businesses such as the 
ultrapure water supply business. We also invested in our new 

research and development base, scheduled to open in April 2022. 
Addi t ional ly ,  funds were used to rea l ign and upgrade 
manufacturing sites to reinforce the water treatment facility 
manufacturing system. The Group also acquired intangible assets, 
including software to build a proprietary IT platform. Overseas, we 
acquired additional shares in Pentagon Technologies Group, Inc., a 
tool cleaning business in the U.S., making it a consolidated 
subsidiary. Capital investments overseas included the construction 
of a new head office for Kurita America, Inc. following the 
integration of the Group’s local subsidiaries in the U.S., and 
investment in the Group’s research and development base in 
Europe. 

Improving Capital Efficiency and Generating Funds 
We plan to continue investing heavily in growth businesses while 
also reducing assets to improve capital efficiency and generate 
funds. Specifically, we are winding down our shareholdings in 
other listed companies. In the fiscal year ended March 31, 2021, 
we sold all the Group’s shares in two companies and reduced 
holdings in two other companies. For the remaining 24 stocks in 
the Group’s portfolio, we will continue to reduce holdings while 
taking into account the feasibility and timing of further sales. 
Additionally, we aim to shorten the cash conversion cycle and build 
a cash management system. 

Shareholder Returns 
In the fiscal year ended March 31, 2021, we increased dividends 
paid from capital surplus for the 17th consecutive year, in line with 
our policy of increasing dividends as much as possible, based on a 
dividend payout ratio target of 30-50% over five years. We will 
continue to prioritize internal reserves – funds entrusted to us by 
shareholders – for investments in growth businesses, but we will 
also consider buying back shares if surplus cash increases, while 
also taking into account the share price level. 

 Dividends per Share (Yen)    Dividend Payout Ratio (%) 

Dividends per Share and Dividend Payout Ratio 
(Fiscal years ended March 31) 

Kurita Group Business Strategy 

Financial Strategy 

Bond issuance 

Increase in cash and 
cash equivalents 

M&A

Dividends paid 

Debt repayment 

Other  

Sources of funds

72,417 72,417

Uses of cash 

Sale of shares in 
other listed companies 

Operating cash flow 

Purchase of property, plant 
and equipment (net) 

Actively Investing in Growth and Diversifying Funding 
(Fiscal year ended March 31, 2021) (Millions of Yen) 

Shuji Shirode 
Director 
Executive General Manager 
of Corporate Control and 
Administration Division 

To achieve the numerical targets in the MVP-22 plan – a business 
profit margin of 15% and ROE of 10% or more – we have 
implemented a range of priority measures in the face of the global 
pandemic. These measures are starting to bear fruit, supporting a 
steady improvement in the quality of earnings. In the plan’s 

remaining two years, we will accelerate strategy execution in order 
to transform Kurita into a highly profitable, global corporate group 
that creates shared value with society. I hope we can count on 
your continued support as we continue to transform the Kurita 
Group to generate sustained growth. 

July 2021

The COVID-19 pandemic provided us with an opportunity to 
reconfirm the key role the Kurita Group plays in ensuring business 
continuity at many customers that support society and industry. 
We need to consider two things: how can we contribute to the 
creation of a sustainable society, and what value can we provide to 
support the continuity of customers’ businesses. To achieve that, 

the whole Group has to accelerate its transformation based on a 
redefined view of water treatment’s value to society. In the three 
years since the start of the MVP-22 plan in April 2018, we have 
taken steps to change our business processes and transform our 
business models, putting greater emphasis on customer issues. In 
the next two years, we need to focus closely on customer value, 
and beyond that, social value. Every manager and employee in the 
Group will need to work even harder to dismantle preconceived 
ideas and maximize value across the Group’s entire value chain, 
including customers and business partners, based on issues faced 
by society. 

 In 2020, the Board of Directors discussed the Group’s value 
creation story – what Kurita needs to do to sustainably create 
value with society. The resulting value creation story sets out how 
the Group’s core competences dovetail with the Group’s purpose 
of “Winning the trust of customers and society and building a 
sustainable society.” Kurita has points of contact with diverse 
customers in many industries. Our “water knowledge” derived 
from information and insights into various water-related issues 
faced by those customers, is Kurita’s competence and will 
underpin the Group’s long-term growth. By changing how we do 
business to focus more on social issues and by providing solutions 
that leverage our “water knowledge”, we can provide new value to 
society. In this way, we can drive positive change in society and 
industry, which is the Group’s ultimate purpose. We have only 
defined the broad outline of the value creation story at this stage, 
but we will develop it further into a more robust, structural reform 
process by establishing a comprehensive framework of individual 
strategies, KPIs and evaluation systems. 

What is your long-term vision for Kurita?Q

What is your closing message for stakeholders?Q

Interview with the President

Michiya Kadota
President and Representative Director
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Maximize customer intimacy by dismantling preconceived ideas 
and dramatically raising the quality and speed of our work. 

Basic 
Policy 

(April 1, 2018 – March 31, 2023) 

Place emphasis on profitability 
and capital efficiency 

Management Targets and Third-Year Results 

Business profit margin

Target  15%
Fiscal year ended March 31, 2021 

Result:11.0%

Adoption of business segment 
management using return on 
invested capital (ROIC)  

Improved capital 
efficiency in each 
business segment 

Target

Return on equity (ROE)

Target  10% or more

Fiscal year ended March 31, 2021 

Result:7.7%

Kurita Group Business Strategy 

Medium-Term Management Plan: 
Maximize Value Proposition 2022 (MVP-22) 

Priority Measures Initiatives for the Fiscal Year Ended March 31, 2021 Achievements of the Fiscal Year Ended March 31, 2021 

  Increased CSV business orders and expanded business lineup 
  Established systems to ascertain profitability and added profitability of 
the CSV business to management KPIs 

  Completed another six solutions models, taking total to 13 models
  Built regional marketing system covering five global areas 
  Stepped up rollout of digital marketing 

  Developed wide-ranging business alliances, including with startup 
companies, and pushed ahead with DX in supply chain
  Automated design processes to reduce personnel costs and improve cost 
accuracy and built basic DTS system 
  Started operation of backbone system with functionality to determine 
status of human resources, and used the system to realign and manage 
organizations 

  Developed algorithm to underpin data-driven business support 
functions for engineering work in Engineering Division 
  Developed algorithm to underpin data-driven energy efficiency 
improvements and cost reduction for RO membrane operation in large-
scale ultrapure water production systems 

  Developed compact, energy-efficient waste water treatment facilities using 
mathematical model based on water and microorganism flow analysis in 
waste water treatment facilities 
  Enhanced water treatment simulator functions to improve design efficiency 
  Expanded lineup of global products, centered on RO membrane antifouling 
agents and cleaning agents, and built global technical support network

  Worked with subsidiaries and used monitoring guidelines to strengthen 
governance at indirectly owned subsidiaries 
  Reviewed and improved the Kurita Group’s Basic Policy and Management 
Monitoring System in line with laws and business customs of each country 
  Formulated shared Group measures and established mechanism for each 
Group company’s Board of Directors to self-evaluate progress with 
initiatives to address issues within their operations

   Continuously review CSV business  
   Build systems to ascertain profitability of CSV business 
and underpin new management KPIs 

   Create solutions models that provide new value to 
customers
   Step up market development using sales promotion 
activities in global and domestic markets 

   Establish UX Group 
   Use AI to automate design process and build digital twin 
simulator (DTS) 
   Use HR tech* to optimize deployment of personnel and teams 

* The application of big data analysis, AI, cloud computing and other 
advanced IT-related technologies for a wide range of human resource 
operations, including hiring, development, and assignment. 

   Work with Fracta to digitalize businesses based on AI 
technologies 

   Enhance mathematical models for water treatment 
phenomena to support use of AI and IoT, and develop 
advanced water treatment systems based on those models  
   Expand and reinforce RO solutions by combining RO 
membrane treatment technologies from across the Group, 
including Avista Technologies 

   Embed Management Monitoring System 
   Implement initiatives to improve effectiveness of rules in 
line with characteristics and situation at each Group 
company  
   Implement measures to improve effectiveness of Board of 
Directors at Group companies in Japan 

Initiatives by Priority Measure 

Development of CSV Business
Expand earnings with highly unique technologies, 
products, or services that contribute to the natural 
environment, industry and people’s lives. 

Enhancement of total solutions 
Rapidly develop total solutions for customers that 
make full use of Kurita’s technologies, products and 
services in water treatment chemicals, water 
treatment facilities and maintenance. 

Rebuilding of manufacturing system
for water treatment facilities
Rebuild the manufacturing system and processes to 
dramatically increase quality and speed.

Creation of new business and 
the promotion of innovation 
Expand and enhance existing business fields while 
creating new business fields that will become major 
new sources of earnings. 

Strengthening the foundation and
promotion of research and development 
Build a strong foundation as a technology-oriented 
company and promote advanced research and 
development.

Establishment of the Group 
governance system 
Improve the effectiveness of internal controls  
in Group companies. 

2

3

4

5

6

1Net sales 
organic growth rate  

Target  3% or more
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Under its MVP-22 medium-term management plan, the Kurita 
Group is reorganizing the CSR initiatives it has conducted to date, 
while also strengthening initiatives with CSR at the core of 
management. The Group has determined that contributing to 

global efforts like the UN’s Sustainable Development Goals (SDGs) 
and ESG (Environment, Social and Governance) investment is 
indispensable to creating business opportunities and enhancing 
risk response capabilities. 

Results Disclosure Stakeholder 
engagement 

Verification and 
improvement 

Individual activities Activities organization Business policy

Reaffirmation of Corporate Philosophy

The Kurita Group

Total Solutions 

Alliances 

New Products 

Internal/
External Awards 

CSR Definition and Initiative Objectives

Consideration of Priority Themes (Materiality) 

CSR Policy 
Provide solutions to issues related to water and the environment, 

and fulfill responsibility for the future 

Priority themes 

Basic themes Themes for growth opportunities 

1. Provide highly safe services and products 
2. Conduct fair business activities 
3. Respect human rights 

4. Solve issues related to water resources 
5. Realize sustainable energy use 
6. Reduce waste 
7. Advance industrial production technologies 

The Kurita Group has positioned CSR at the core of its management strategy in order to realize its corporate 
philosophy while achieving sustained growth and is strengthening its CSR initiatives accordingly. 

The Kurita Group positions the themes stipulated in its CSR Policy 
as material issues and engages on a Group-wide basis in individual 
activities in the areas of 1) corporate governance, 2) product and 
service liability, 3) fair operating practices, 4) respect for human 
rights,  5) appropriate labor practices, 6) environmental 

improvement, and 7) corporate citizenship. The chairperson of the 
Environmental & Social (E&S) Committee, who is the Company’s 
Managing Director, is responsible for integrating and promoting 
these activities, and directors and executive officers are assigned 
as managers for individual activities. 

Kurita’s Board of Directors 

E&S Committee 
Chairperson: Managing Director 

Secretariat 
Legal Department in Corporate Planning and Management 

Office and CSR and Investor Relations Department in 
Corporate Control and Administration Division 

External 
evaluations and 

helping solve 
issues 

Social 
Issues 

Internal Environmental 
Impact Reduction 

Environmental Improvement 
at Customers 

Higher Earnings 

KPI 
Management 

E&S Committee 

Achievements 

Select CSV 
Business 

▶ Integrating and promoting individual activities 

▶ Information disclosure 

Reporting Reporting 

Each Division of 
Kurita Group 
Companies 

External 
Organization 

Managers of Individual Activities 
Directors and executive officers

Committees and Responsible 
Departments 

Kurita Group Business Strategy 

CSR Initiatives

The Kurita Group has defined products, technologies, or business 
models that contribute significantly to increased water-savings, 
CO2 emissions reduction, and waste reduction compared to 
previous levels as the “CSV business.” Through their creation and 
provision to customers, we will promote the creation of shared 
value with society. Furthermore, “Development of CSV Business” is 

one of the priority measures of the MVP-22 plan, and we have 
established key performance indicators for this, engaging in 
initiatives linked with the plan. Various measures are conducted to 
promote the CSV business, including development from the 
standpoint of social issues and establishment of an awards 
program. 

E&S Committee 

The E&S Committee oversees the Kurita Group’s CSR initiatives and 
works to increase the Group’s competitive advantage by further 
enhancing business competition capabilities and risk response 
capabilities. 

 Specifically, the committee sets the activity targets and key 

performance indicators for each of the themes in the CSR Policy as the 
CSR medium-term plan, then confirms progress on the targets while 
identifying issues and making improvements. At the same time, the 
committee confirms stakeholders’ expectations of the Kurita Group 
and their issues, and verifies the Group’s CSR initiatives. 

Promotion of CSV Business 

Kurita Group’s CSR Framework 

Promotion System 

CSV Business at the Core of CSR Promotion 

System for Promotion of CSV Business

Corporate philosophy ⇒ Creating social value in “water and the environment” 

Integration of business and environmental improvement activities

Start of operation of CSV business

Establishing a competitive advantage in water saving, CO2 reduction, and waste reduction

CSV Business Selection Standards 

Products, technologies or business models that meet some or all of the following standards with regard to water-savings, CO2 emissions reduction, and 
waste reduction: 

1) Significantly more effective than previous or competing technologies. 2) New technologies or applications of existing technologies in new markets. 
3) Contribute to action plans aimed at achieving the SDGs. 4) Contribute to reduction of Scope 3 emissions in the Kurita Group. 

Water CO2 Waste 

Awards 

Executive 
Committee 

Shared 
value 

1) Significantly more effective than previous or competing 
technologies. 

2) New technologies or applications of existing technologies 
in new markets. 

3) Contribute to action plans aimed at achieving the SDGs. 
4) Contribute to reduction of Scope 3 emissions in the 

Kurita Group.

▶ Individual Activities 
 Quality management 
 Compliance consultation 
 Human rights awareness 
 Diversity promotion 
 Work-life balance, health management 
 Occupational accident prevention, 
safety awareness 

 Environmental improvement activities 
 CSR requirements for business partners 
 Corporate citizenship activities 
 WRC promotion activities
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The CSR Policy comprises two types of themes: “Basic themes,” 
which prevent damage to the Group’s value, and “Themes for 
growth opportunities,” which promote creation of shared value 
with society at large. We have set forth our “Initiatives toward 
2030” for each theme.  

 This policy was formulated upon deliberations on materiality by 
the E&S Committee and subsequent confirmation by the Board of 

The Kurita Group collects and discloses data on the environmental 
impact of its business activities in line with two international 
standards – the Greenhouse Gas (GHG) Protocol and the GRI 
Standards. Based on that data, the Group sets reduction targets 
and works to reduce its environmental impact. Due to the lack of 
international  standards that can measure reduction in 

Directors. Materiality was identified by specifying a total of 30 
sustainability-related themes, making reference to the GRI 
Standard, the OECD Guidelines for Multinational Enterprises, the 
10 Principles of the United Nations Global Compact (UNGC), and 
the SDGs, among others, based on two aspects: 1) stakeholders' 
expectations of the Kurita Group and 2) the Kurita Group's impact 
on society. 

environmental impact at customers through our business 
activities, which is one of the features of the Kurita Group, we have 
devised a proprietary KPI to show the Group’s value creation: 
Customer impact reduction – Kurita Group impact, and we are 
compiling data for actual reduction and impact. 

CSR Policy and Achievement Status Kurita Group KPI: Customer impact reduction – Kurita Group impact 

CSR Initiatives

*1 Evaluations of themes 1, 2 and 3 are based on annual goals and results. 
Evaluations of themes 4, 5 and 6 are based on annual results relative to medium- and long-term targets. 
Medium-term target for theme 7 is set based on levels necessary for the Kurita Group to continue providing products, technologies or business models to society that drive
improvements in industrial production technology. 
Consequently, evaluation of theme 7 is based on medium-term target and result for the fiscal year under review. 

*2 Number of people that can benefit from improvement in water availability, water quality, and water accessibility in highly-stressed basins. This target was added from the fiscal 
year ending March 31, 2022, so no information has been provided for target, result and evaluation for the fiscal year ended March 31, 2021. 

*3 “CO2 emissions from our business activities” include emissions generated from the ultrapure water supply business, which comes under Category 13 of Scope 3, as well as
emissions in Scope 1 and 2 stipulated in the GHG Protocol. 

*4 These targets were added from October 2020, so no information has been provided for targets, results and evaluation for the fiscal year ended March 31, 2021. 

Priority themes  Contribution to the 
SDGs Initiatives toward 2030 Metrics 

Targets for the fiscal year ended 
March 31, 2021  Evaluation*1 

Target year Result 

Basic them
es 

1. Provide highly safe services and products
Maintain social trust by developing and providing services 
and products reflecting considerations for safety, health, 
and the environment. 

1) Rate of product safety evaluations for newly
developed products 100%

FY2023 

100% 100% Achieved 

2) Rate of front-line employee participation in regular
safety training directly related to products and
services 

100% 100% 100% Achieved 

2. Conduct fair business activities
Maintain fair and transparent trade based on free 
competition. Maintain sound relationships with politics and 
administration. 

Rate of participation in compliance-related training 
among officers and employees 100% FY2023 100% 100% Achieved 

3. Respect human rights

Support and respect international norms related to human 
rights and promote human rights initiatives by following 
the Guiding Principles on Business and Human Rights 
established by the United Nations. 

1) Rate of training conducted in relation to
human rights among officers and employees 100%

FY2023 

100% 100% Achieved 

2) Rate of participation in safety training
related to site operations 100% 100% 100% Achieved 

Them
es for grow

th opportunities  

4. Solve issues related to water resources

Supply water at the optimum quality and quantity by 
securing as much water as necessary for the life of all 
people and the development of industry by applying 
technologies for saving, purifying, and reusing water. 

Water savings at customers – Amount of water intake 
used in our business activities 240 million m3  FY2023 66 million m3 97 million m3 Likely to be 

achieved 

Number of people that can benefit from 
improvement in water resources*2

700 million 
people FY2031 ―

5. Realize sustainable energy use
Optimize energy use in living and in industries, and 
introduce technologies for creating energy throughout 
society.  

CO2 emissions reduction at customers – CO2 
emissions from our business activities*3  10,000 t FY2023 52,000 t 45,000 t Likely to be 

achieved 

Scope 1 and 2 emissions reduction 
(rate of reduction since fiscal year ended March 31, 
2020)*4

27.5% FY2031 ―

100% FY2051 ―

Scope 3 emissions reduction 
(rate of reduction since fiscal year ended March 31, 
2020)*4

27.5% FY2031 ―

6. Reduce waste
Introduce technologies for using waste as resources and 
technologies for controlling the amount of waste in order 
to achieve zero waste. 

Waste reduction at customers – Waste generated 
from our business activities 450,000 t FY2023 173,000 t 215,000 t Likely to be 

achieved 

7. Advance industrial production technologies
Make full use of big data on water to contribute to 
innovations in production efficiency and product quality in 
industries. 

Proportion of themes falling into “Contribution to 
improvement of production process” to product 
development themes 

35% FY2023 42% 39% Achieved 

Provide Solutions for Issues Related to Water and the Environment, and Fulfill Responsibility for the Future

Kurita Group KPI: https://www.kurita.co.jp/english/csr/csr_activity_growth/environmental_policy/index.html 
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Medium- to long-term targets for 
the fiscal year ending March 31 



Ratio of total CO2 
emissions 

(fiscal year ended 
March 31, 2020) 

Scope1 0.3% 

Scope2 0.8% 

Scope3 98.9%

The Kurita Group views climate change as an urgent issue that 
needs to be addressed globally, and based on the TCFD*1 

Recommendations, the Kurita Group will continuously reduce GHG 
generated by our business activities and contribute to reducing 
GHG emissions for our customers through our business activities. 

 To promote these initiatives, the E&S Committee evaluates risks 
and opportunities for the Kurita Group and considers targets and 

Kurita is a Leadership Committee member of the Water Resilience 
Coalition (WRC), established in 2020 to lead industry efforts to 
achieve global water resilience. As an initiative under the UNGC, 
WRC is implementing a range of initiatives to attain medium- and 
long-term quantitative targets related to water resources. The 

measures to achieve sustainable growth. Furthermore, the Group 
has set long-term targets aligned with the SBTi*2 goal of limiting 
global warming to well below 2°C and established a Promotion 
System supervised by the Board of Directors.

Kurita Group will leverage technological strengths cultivated 
through its global water treatment operations to help achieve the 
targets, while also launching activities in water-stressed basins 
where it currently has no experience in order to gain new “water 
knowledge” to support the Group’s sustained growth. 

Initiatives to Address Climate Change Solving Water Resource Issues Through Initiatives by the Water Resilience Coalition 

*1 Task Force on Climate-related Financial Disclosures 
*2 Science Based Targets initiative 

CSR Initiatives 

Schedule for Achieving the Targets  

● Risks    ● Opportunities 

Type Details of risks & opportunities Kurita Group measures 

Policy and Legal 
●
●
●

Introduction or increase of carbon tax 
Regulations for products and services with high GHG emissions 
Dissemination of supportive policy incentives to the conversion to energy with low GHG emissions

  Low-carbon products and services 
by utilizing digital technology and 
reviewing designs, etc.   

  Reduction of Scope 1 and 2 
emissions by switching to alternative 
fuels and renewable energies   

  Development and expansion of 
renewable energy-related businesses 
such as biomass power generation  

Technology  ● ● Substitution of existing products and services with lower emissions options

Market 
●
●
●

Decreasing demand from fossil fuel-related sectors  
Increasing demand in electronics industry due to the acceleration of DX 
Soaring costs of raw materials and energy 

Physical Risks 
●

●

Increasing factory shutdowns and construction delays due to extreme weather events such as 
cyclones and floods  
Increasing operating rate of cooling equipment 

  Continuous strengthening of 
business continuity in preparation 
for natural disasters such as flood 
control 

Resource 
Efficiency 

●
●

Dissemination of efficient production and distribution processes  
Reduction of water usage   Utilization of digital technology and 

development of low-power 
technology  

  Development and expansion of 
renewable energy-related businesses 
such as biomass power generation 

Energy Sources ●
●

Dissemination of energy with low GHG emissions  
Conversion to distributed energy resources  

Products & 
Services 

●
●

Increasing demand for products and services with low GHG emissions  
Increasing diverse technical needs for reducing GHG emissions 

Resilience ● ● Substitution and diversification of fuel and water resources

Risks & Opportunities: Evaluation and Measures 

Scope 1 

Scope 2 

Scope 3

Gradual replacement of gasoline-powered vehicles with electric vehicles and the like 

Replacement of fuel with renewable energy 

Use of renewable energy for power used at business locations 

Measures to reduce Scope 2 not derived from power 

Reduction of Scope 3 through promotion of CSV business / Transformation of products and services provided and businesses  

Change in external environment (customers’ shift to renewable energy) 

Scope 1, 2
Reduce by 27.5%
(by fiscal year ending 

March 31, 2031) 

Scope 3
Reduce by 27.5%
(by fiscal year ending 

March 31, 2031) 

Scope 1, 2
Reduce by 100%
(by fiscal year ending 

March 31, 2051) 

Water Resilience Coalition

Leadership Committee members (11 companies) 

 Anheuser-Busch InBev 
 Diageo 
 PVH 
 Gap 
 Microsoft 
 Cargill 
 Dow 

 Ecolab 
 STARBUCKS 
 3M 
 Kurita 

Members (13 companies) 

 The Coca-Cola Company 
 Woolworths 
 Cummins 
 Levi Strauss & Co. 
 IHG Hotels & Resorts 
 Danone 
 Colgate 

 HEINEKEN 
 gsk 
 PhosAgro 
 DUPONT 
 MARS 
 Reckitt Benckiser 

Participating 
Companies 

Global water resilience
Creating a world in which water can be consistently supplied to the required place, in the required quantity, and at the required quality

Vision 

Our Pledge 

Improve water availabil ity, 
quality and accessibility in 
basins facing serious water 
resource problems 

Raise the global ambition of 
water resilience through public 
and corporate outreach 

Implement measures to resolve 
water resource problems 
across the entire value chain 

For more details, click on the link below.  

Initiatives to Address Climate Change  https://www.kurita.co.jp/english/csr/csr_activity_growth/climate_change/pdf/issues_E.pdf 

External Evaluation (as of July 2021) 

EcoVadis

ISS-ESG

* The inclusion of Kurita Water Industries Ltd. in any MSCI index, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a sponsorship, 
endorsement or promotion of Kurita Water Industries Ltd. by MSCI or any of its affiliates. 

 The MSCI indexes are the exclusive property of MSCI. MSCI and the MSCI index names and logos are trademarks or service marks of MSCI or its affiliates. 

Sompo Sustainability Index

2021

FTSE4Good Index Series Sompo Sustainability Index 

MSCI ACWI ESG Leaders Index
MSCI World ESG Leaders Index

FTSE Blossom Japan Index

The MSCI Japan Empowering 
Women Index (WIN) 

MSCI Japan 
ESG Select Leaders Index

Inclusion in ESG Indexes Evaluation by ESG Rating 
Organization 

Evaluation by Supplier 
Evaluation Organization 

(as of July 2021) 
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