The Basis for Management Activities

Directors, Members of the Audit &
Supervisory Board, and Executive Officers e 200

Directors

-

Managing Director

Yoshio Yamada

2019 Executive General Manager of Japan
Sales Business Division and Chief
Business Officer for Chemical

Business (to present)
2018 Managing Director (to present)
2014 Director
2011 Executive Officer
1982 Joined Kurita Water Industries Ltd

President and Representative Director
Michiya Kadota

2016 President and Representative
Director (to present)

2014 Director

2013 Executive Officer

1983 Joined Kurita Water Industries Ltd

Managing Director

Hirohiko Ejiri

(to present)

2019 Managing Director (to present)

2016 Director
2014 Executive Officer

1985 Joined Kurita Water Industries Ltd

2020 Executive General Manager of
Engineering Division and Chief
Business Officer for Facility Business

Executive Senior Managing Director and
Representative Director

Kiyoshi Itou

2019 Executive General Manager of
Corporate Planning and Control
Division (to present)

2018 Executive Senior Managing Director
and Representative Director (to
present)

2013 Managing Director

2009 Director

2007 Executive Officer

1979 Joined Kurita Water Industries Ltd.

Managing Director
Yasuo Suzuki

2020 Managing Director (to present)
Executive General Manager of Global
Business Division and Chief Business
Officer for Global Business (to
present)

2018 Director

2014 Executive Officer

1997 Joined Kurita Water Industries Ltd.

Director
Toshimi Kobayashi

2020 Senior General Manager of East
Japan Group, Japan Sales Business
Division (to present)

2018  Director (to present)

2011 Executive Officer

1982 Joined Kurita Seibi KK*

* Kurita Seibi KK was merged to Kurita Water
Industries Ltd. in 1997,

External Directors

External Director
Tsuguto Moriwaki

2015 External Director of Kurita Water
Industries Ltd. (to present)

2004 President and Representative
Director of Shinsho Corporation

2002 Executive Vice President and
Representative Director of Kobe
Steel, Ltd

1999 President and Representative
Director of Kobelco Construction
Machinery Co,, Ltd.

1967 Joined Kobe Steel, Ltd.

External Director
Ryoko Sugiyama

2017 External Director of Kurita Water
Industries Ltd. (to present)

2015 External Director of UAC) Corporation
(to present)

2010 External Director and Audit and
Supervisory Committee Member of
LECIP Holdings Corporation (to present)

2010 Professor at the Faculty of Social and
Environmental Studies of Fuji Tokoha
University (current Tokoha University)

2007 Director of Sugiyama & Kurihara
Environmental Consultants, Inc. (to present)

1996 Established Sugiyama & Kurihara
Environmental Consultants, Inc.,
Representative Director

Members of the Audit & Supervisory Board

External Director

Keiko Tanaka

2019 External Director of Kurita Water
Industries Ltd. (to present)

2018 Vice President of Nissan Financial
Services Co,, Ltd. (to present)

2014 Ambassador Extraordinary and
Plenipotentiary of Japan to Uruguay

2013 Acted as Vice President of JATCO Ltd

1984 Joined NISSAN MOTOR CO., LTD.

External Member of the Audit &
Supervisory Board

Kenjiro Kobayashi

2016 External Member of the Audit &
Supervisory Board of Kurita Water
Industries Ltd. (to present)

2010 Representative Director and
Executive Vice President of Japan
Industrial Solutions Co,, Ltd.

1977 Joined Japan Development Bank
(current Development Bank of Japan
Inc)

Member of the Audit & Supervisory Board

Yukihiko Mutou

2019 Member of the Audit & Supervisory
Board (to present)

2018 Director

2016 Executive Officer

1991 Joined Kurita Water Industries Ltd,

External Member of the Audit &
Supervisory Board (Part time)

Toshiaki Tada

2020 External Member of the Audit &
Supervisory Board of Kurita Water
Industries Ltd. (part time) (to present)

2012 Audit & Supervisory Board Member,
ITOCHU Techno-Solutions Corporation
(to present)

2005 Partner, HIBIYA SOGO LAW OFFICES
(to present)

1996 Joined HIBIYA SOGO LAW OFFICES

1996 Registered as an attorney
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Executive Officers

Hiroaki Mori

Senior General Manager of
Administration Group, Japan
Sales Business Division

Tatsuhiro Oosuga

Senior General Manager of
West Japan Group, Japan
Sales Business Division

Takehiro Nozue

Senior General Manager of
Marketing Group, Solution
Business Division

Shingo Yamaga

Senior General Manager of
Europe and the US. Business
Group, Global Business Division

Kunihiro Kuse Masaya Kawai
Executive General Manager of

Solution Business Division

Tatsushi Kuramae

Executive General Manager of Senior General Manager of
Research and Development Engineering Group, Engineering
Division Division

Toshitaka Kodama

Senior Executive Officer
Executive General Manager
of Digital Strategy Division

Koichi lioka

Senior Executive Officer

Shuji Shirode

Deputy Execuitive General
Manager of Corporate Planning
and Control Division
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The Basis for Management Activities

Corporate Governance

Basic Concept
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The Kurita Group aims to contribute broadly to society through corporate General Meeting of Shareholders Business Execution Structure
activities in the fields of water and the environment in accordance with the
Kurita corporate philosophy, “Study the properties of water, master them, Hlection &
and we will create an environment in which nature and man are in Eeriees]
harmony.” The Kurita Group will work to promote sustainable growth and E'T;r::’sza&l
enhance its corporate value in the medium and long term, deferring to the

rights and position of various stakeholders such as customers, business Audit & Supervisory Board of Directors Consultation
partners, employees, shareholders, and local communities while striving to F n

meet their expectations. To this end, the Kurita Group is striving to establish
corporate governance, with the aim of realizing transparent, fair, prompt,
and decisive decision-making measures and highly effective management

@ Executive Committee

The Executive Committee reviews matters to be resolved at Board
of Directors meetings when necessary to expedite and facilitate
the decision-making process. The Executive Committee consists of
the president and representative director, directors at the level of
Nomination & managing director and above, the executive general manager of
Remuneration the Corporate Planning and Control Division, and directors and
Advisory Council executive officers designated by the president.

Election &
Dismissal

ry Bodies

c —
Members of the Audit 0 ea Advisory
& Supervisory Board

Accounting Auditor
Grant Thornton Taiyo LLC

Gre

Successor Planning @ Executive Officers
Committee

Report

The Company introduced an executive officer system in June 2005 to

supervision.
P strengthen business execution capabilities. As of June 29, 2020, there
Activities of each N were 10 executive officers, including two senior executive officers.
Corporate Governance Structure organization Executive officers are employed based on appointment contracts, In
Resolution Discussion & =P34 the fiscal year ended March 31, 2020, the Company created the new
As a company with an Audit & Supervisory Board, Kurita's Board of Directors A e Report post of senior executive officer to further strengthen business
B . . . . Supervision execution. Individuals who have served as managing director or in
is responsible for decision-making and supervision of business execution. higher posts within the Company, or in posts with equivalent status
The Board sets the strategic direction for the Kurita Group and supervises l at other companies, are eligible for the new position.
management in general. It also makes decisions on business execution

© Investment Committee

related to important investment and financing projects, the transfer of Internal Auditing
To enhance and strengthen the screening of investments and financing

business, and other key matters. For other matters, business execution is Department of the Kurita Grour the Company ootablished the mvestmers
decided by the Executive Committee, which is composed of management Committee in April 2017. The role of the Investment Committee is to
executives, or by management executives who have been given authority © Executive Committee pre-screen investment and financing projects to be discussed by the
under the Internal Decision Approval and Review Rules. Board of Directors or the Executive Committee and report the pre-

screening results and major discussion points to the Board of Directors
and the Executive Committee. The Investment Committee has helped

Report

E&S Committee

Internal

Composition of the Board of Directors Audit nstruction Discussion & Report enhance the quality of discussions and the speed of investment
decision-making by the Board of Directors and the Executive

. . . © Investment Committee Committee by organizing major discussion points prior to meetings.
The Board of Directors shall be organized in a way that complements the © Executive Officers In accordance with the policy of strving to maintain return on equity

necessary knowledge, experience and diversity over the entire Board for
appropriate management decision making and supervision of business
execution. The Company will ensure that the Board will consist of personnel
with a high degree of expertise in various business fields, management
planning, finance and accounting, legal affairs, and technologies, etc,, taking
into consideration gender, international experience, etc.

(ROE) at levels above the cost of shareholders’ equity, when making an
Various Committees investment decision, the Kurita Group sets a hurdle rate in
consideration of risks for each investment project against the cost of
shareholders’ equity.

Accounting Audit & Internal Control Audit

Operating Divisions

Distribution of Knowledge and Experience in the Board of Directors Roles and Results of the Investment Committee (The fiscal year ended March 31, 2020)

Finance and and ex
etrire m) K""W'edge;fgsa" i tore - = Pre-screening of investment projects to be discussed by the Board of Directors or the Executive Committee
M ent g . By . .
a”‘:ﬁ:‘"n"’“ Legal affairs Production = Report the pre-screening results and major discussion points to the Board of Directors or the Executive Committee
Japan s (RIS Human Technology Corporate
resources management

Chairperson: Deputy executive general manager of the Corporate Planning and Control Division

Michiya Kadota [ ] o - - - . Members: General manager of the Corporate Planning Department, general manager of the Risk Management
Constituent members .

- i Department, general manager of the Finance and Accounting Department, general manager of the International Finance
Kiyoshi ltou L o - - - Control Department, and general managers of business management departments in charge of sales and production
Yoshio Yamada [ ] [ ] = = = Number of

5 15
Hirohiko Ejiri [ ] [ ] ) = — — meetings held
Yasuo Suzuki ° ° _ _ _ N — Equity investment and M&A projects: 9
Results in the fiscal year Brojects Capital investment projects: 1 Total: 1 9
Toshimi Kobayashi [ ] [ ] = = — ended March 31, 2020 pre-screened Financing and fund procurement projects: 2
P Company establishments, relocations, reorganizations: 7
Tsuguto Moriwaki — — — — ®
(external director)
Ryoko Sugiyama Results Improved quality of discussion at the Board of Directors and the Executive Committee meetings.
(external director) - B - - - ° ° Enabled earlier filing of requests by requesting departments and increased request activity as a result
Keiko Tanaka — — = = = [ o

(external director) (Reference)

Hurdle rate calculated as “cost of capital + risk premium for each project”

Investment Standard

Note: This table is created based on the brief personal histories, positions and assignments in the Company, and reasons for deciding to make the person a candidate for director
provided in Proposal No. 2 of the Notice of Convacation of the 84th Ordinary General Meeting of Shareholders
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The Basis for Management Activities

Corporate Governance

Advisory Councils for the Board of Directors

Nomination & Remuneration Advisory Council

The Company has in place a Nomination & Remuneration Advisory
Council, a voluntary committee to increase transparency in the
decision-making process regarding remuneration for directors and
nomination of directors and members of the Audit & Supervisory
Board. In the fiscal year ended March 31, 2020, the Council met four
times to discuss nominations (directors and members of the Audit &
Supervisory Board) and three times to discuss remuneration. The
Council is chaired by an external director, with the main members

being the external directors and the external members of the Audit &
Supervisory Board.

The chairperson of the Board of Directors consults with the
Nomination & Remuneration Advisory Council beforehand when
proposals are made to the Board of Directors regarding candidates for
director or member of the Audit & Supervisory Board or remuneration
for directors. Having received the request, the Council reports on the
suitability or unsuitability of the candidates to the Board of Directors.

Profile of Nomination & Remuneration Advisory Council (Fiscal year ended March 31, 2020)

Candidates for directors

= Three external directors

. sults in the fiscal year ended
ent members M

ch 31, 2020

Supervisory Board

. " = President = Determining the appropriateness of
Cand\vdates for repres_entatvlve directors | One full-time external member of the Audit & Supervisory all candidates for director
Candidates for executive directors Board
Nomination = One full-time external member of the Audit & Supervisory Board
Candidates for = President = Determining the appropriateness of
members of the Audit & = One full-time member of the Audit & Supervisory Board candidates for members of the

= Executive general manager of the Corporate Planning and
Control Division

Audit & Supervisory Board

i Presiden
Remuneration = President

Board

= Three external directors

= One full-time external member of the Audit & Supervisory

= Performance evaluation of directors

= Discussion of the appropriateness
of incentive remuneration

m Discussion of the appropriateness
of fixed remuneration

Successor Planning Committee

The Company has in place the Successor Planning Committee,
mainly comprising external officers, as an organization for
selecting successor candidates for the president, directors, and
executive officers and deciding on measures for their
development. The committee references objective information
such as external organization assessment results for the successor

Selection o andidate

candidates and selects successor candidates for the president,
directors, and the executive officers, as well as setting the
development measures for the successor candidate for president
and directors, and reports these to the Board of Directors.

In the fiscal year ended March 31, 2020, the selection process
was improved to include candidates from a wider range of
employee ranks and positions.

andidate development

Review result and

Candidate . . Interview .
Assessment e Selection Confirmation e Interview select points for Set measures Confirmation
strengthening
~ ~ ~ ~ ~ ~ ~ -~

Successor for president

President

ernal
ation

Directors

Selection of president's successor candidate

Selection of directors' successor candidates
Selection of executive officers’ successor candidates
Setting of development measures for successor candidates, etc.

Kurita Water Industries Ltd. Integrated Report 2020

Ex
organization

Successor Planning Committee members

Three external directors
One full-time external member of the Audit & Supervisory Board

President

President

Board of
Directors

In addition to the above four, the president,
chairman, and executive senior managing directors

(Fiscal year ended March 31, 2020)

Fulfilling the Function of the Audit & Supervisory Board Members

In the fiscal year ended March 31, 2020, the Audit & Supervisory
Board held 11 meetings, which were attended by all members of
the board. Key matters considered and discussed by Audit &
Supervisory Board members included the formulation of audit
policies and plans, the preparation of audit reports, selection of the
Accounting Auditor, remuneration for the Accounting Auditor and
details of proposals to be presented to the Annual General Meeting
of Shareholders. The Board developed and implemented audit
plans targeting priority areas, such as the internal control system
(including internal control over financial reporting), the development
and implementation of the risk management system and audits of
progress regarding priority measures in business plans.

Cooperation with the Accounting Auditor, the

Internal Auditing Department and External Directors
In regular meetings between the president and all members of the
Audit & Supervisory Board, the president provides details about
the Company's management policy, growth strategies, business
issues and other topics, while members of the Audit & Supervisory
Board provide recommendations based on audit activities. The
members of the Audit & Supervisory Board also hold regular
meetings with the Accounting Auditor to confirm the
independence of the Accounting Auditor, verify the performance
of their duties and discuss and exchange opinions about
accounting audits. Regular meetings are also held with external
directors to exchange opinions about the Company’s business
management in general.

The members of the Audit & Supervisory Board discuss internal
audit plans with the Internal Auditing Department in charge of
internal audits of the Company and exchange opinions with them
about audit results and evaluations of internal control over
financial reporting, risk management, etc.

Participation in Key Meetings and Audit of

Group Companies

Full-time members of the Audit & Supervisory Board attend
meetings of the Board of Directors, Executive Committee, the E&S
Committee and other important meetings, and audit business
execution by the directors and oversight duties of the Board of
Directors. In addition, they conduct audits of key management
departments and carry out field audits of business sites and
Group companies to verify the asset position of the entire Kurita
Group and the development and operation of the internal control
system by directors at Group companies. Full-time members of
the Audit & Supervisory Board share information from meetings of
the Executive Committee and other key meetings and the details
and results of audits and field audits with the part-time member of
the Board on a timely basis. In addition, the part-time member of
the Audit & Supervisory Board proactively provides opinions
during meetings of the Board of Directors and during regular
meetings with the president, drawing on their legal expertise and
background.

Onsite audits of three domestic business sites scheduled for
the start of the fiscal year were cancelled due to the COVID-19
outbreak. However, as an alternative, appropriate audits of the
sites were conducted by reviewing audit evidence documentation.
Additionally, business reports, financial documents and other
materials were appropriately audited through increased use of
online meetings and electronic files.

Experience, Capability, and Knowledge of the Audit & Supervisory Board Members

Experience, Capability, and Knowledge

Attendance
(Fiscal year ended March 31, 2020)

Board of Audit &
Directors’ Supervisory
meetings Board meetings
Mr. Kenjiro Kobayashi has been active in different fields to those of
Kenjiro the Kurita Group’s businesses and has high expertise in the areas 15 11
Kobayashi of finance, management planning, new business development, 15 11
M&As, etc,, along with a wealth of international experience.
- Mr. Yukihiko Mutou has held important positions in the 12 8
Yukiniko Admini D H Ith of know d
Mutou ministrative Division. He possesses a wealth of knowledge an
experience in the areas of finance, accounting, and management. 12 8
. Mr. Toshiaki Tada has special knowledge as well as a wealth of
Toshiaki hti legal aff
Tada experience and deep insight into corporate legal affairs as an — —
attorney who has worked in Japan and overseas.

Kurita Water Industries Ltd. Integrated Report 2020
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The Basis for Management Activities

Corporate Governance

Evaluation of the Effectiveness of the Board of Directors

The Board of Directors analyzes and evaluates its effectiveness
every year in order to fulfill its expected roles and functions more
effectively.

Evaluation Method

The evaluation is carried out via a written survey with each of the
respondents identified. Following a discussion using the
aggregated results, the Board of Directors evaluates its
effectiveness, identifies problems, designates issues to be
addressed and establishes measures. These matters are then
adopted by a resolution of the Board. The survey is revised each
fiscal year based on the results of the previous year's survey.

Self-Evaluation

This evaluation was conducted via a written survey,

SZINEM with each of the respondents identified. Following a
Method discussion using the aggregated results, the Board of
Directors evaluated its effectiveness, clarified issues

and adopted measures for the future.

The following six themes were evaluated

1) Roles and responsibilities of the Board of Directors

2) Collaboration with members of the Audit &
Supervisory Board and external directors

3) Composition of the Board of Directors

4) Operation of the Board of Directors

5) Contributions of individual directors and members
of the Audit & Supervisory Board

6) Dialogue with shareholders

Evaluation
items

Evaluation

period January to December 2019

Evaluation Results

According to the evaluation results for January to December 2019,
the average self-evaluation of all directors and members of the
Audit & Supervisory Board was generally good in all six areas,
indicating that the Board of Directors is operating effectively. The
“contributions of individual directors and members of the Audit &
Supervisory Board” category received the highest evaluation, with
limited variation in responses from internal directors, external
directors and members of the Audit & Supervisory Board.
However, in the “roles and responsibilities of the Board of
Directors” category, certain items related to deepening discussion
and providing specific goals on business strategies and
involvement in the environment and society received relatively low
valuations compared with other items.

Kurita Water Industries Ltd. Integrated Report 2020

Issue
Identify and deepen discussion on specific themes in order to
support the creation of long-term corporate value.

Measures

We provided opportunities to consider value creation stories
based on all aspects of integrated reporting and how management
capital is used to realize those stories, drawing on input from
executive officers, senior general managers and individuals in
other positions who will take responsibility for the Company's
future management. Outcomes of the process were discussed by
the Board of Directors.

Status of Initiatives to Tackle Issues Raised in
Evaluation Results in the Previous Fiscal Year

Based on evaluation results for the previous fiscal year, we
identified the issue that “Further improvement of governance
standards is required for the Kurita Group as a whole, including
group companies in Japan and overseas.” We implemented the
following initiatives to tackle the issue.

= We developed a framework that allows the Company’s Internal
Auditing Department to monitor the implementation of the Kurita
Group Business Policy and other policies by Group companies in
Japan and overseas.

= We assessed the effectiveness of each domestic Group company’s
Board of Directors, identified specific issues at each company and
provided support as necessary.

= As part of concrete initiatives to “reinforce systems to complete
PMI*, including the increased deployment of Company personnel
to acquired Group companies,” which was identified as an issue
from evaluations in the previous fiscal year, we established a
specialist team to integrate and advance businesses in the North
America region and enhanced cooperation with overseas Group
companies.
*Post-Merger Integration

Remuneration for Directors and Members of the Audit & Supervisory Board

The Company's remuneration system for directors excluding
external directors is composed of fixed remuneration as base
remuneration, and incentive remuneration linked to business
results. External directors and members of the Audit & Supervisory
Board, who perform oversight functions, receive only fixed
remuneration. Amounts of fixed remuneration are decided for
each job title in the case of directors and for each work
arrangement in the case of members of the Audit & Supervisory
Board. A portion of the remuneration is appropriated for the
directors’ and Audit & Supervisory Board members' Shareholding
Scheme to purchase the Company’s shares so that directors and
members of the Audit & Supervisory Board share the risk of stock
price fluctuation with shareholders.

To provide an incentive to directors (excluding external
directors) to continuously increase corporate value, the
Company provides short-term and long-term incentive
remuneration. The short-term incentive remuneration is
variable depending on the degree to which consolidated

operating income achieves an annual business target and the
performance of duties for which each person is responsible.
For the long-term incentive remuneration, the Company has
introduced a performance-linked stock compensation program
under which points are awarded according to business
performance and job title during the term of office, and shares
of the Company are granted at the time of retirement in an
amount corresponding to the number of accumulated points.

The system and level of remuneration and the performance
evaluation of directors are adopted by resolution of the Board of
Directors after consulting in advance with the Nomination &
Remuneration Advisory Council. Based on reports provided by the
Nomination & Remuneration Advisory Council, the Board of
Directors decides the allocation of remuneration of the directors
within the total amount determined by the Annual General
Meeting of Shareholders. The allocation of remuneration for each
member of the Audit & Supervisory Board is adopted by resolution
of the Audit & Supervisory Board.

Remuneration System for Directors and Members of the Audit & Supervisory Board

Payment Ratio of Base Remuneration and Incentive Remuneration (Average)

Base remuneration

Of which, payment to
shareholding scheme

50%-90%

10%-20% 0%-30%

Performance-linked remuneration

Short-term incentive
remuneration

Long-term incentive
remuneration

10%-20% 100%

Remuneration for Directors and Members of the Audit & Supervisory Board

Total amount of remuneration, etc., for each officer classification, total amount by type of remuneration, etc.,

and number of eligible officers (fiscal year ended March 31, 2020)

Total amount of
remuneration, etc.

Officer classification

Total amount of remuneration by type

1S Girgy) Number of eligible payees

for base remuneration

(millions of yen) Performant nked
Base remuneration
remuneration
Directors
(excluding external directors) 415 283 131 10
Members of the Audit &
Supervisory Board 34 34 — 2
(excluding external members)
External officers 85 85 — 5

Kurita Water Industries Ltd. Integrated Report 2020
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The Basis for Management Activities

Corporate Governance

Independent External Directors

The Company's external directors are appointed for a term of one
year and may concurrently hold positions at up to three listed
companies including the Company. The external directors use
their knowledge and specialist insight accumulated through
management experience to evaluate business management and
provide opinions from the perspectives of the Kurita Group's
sustainable growth and increasing corporate value over the
medium to long term, helping to enhance the rationality and
transparency of decision-making by the Board of Directors.

The activities of the independent external directors include
making proactive statements and proposals in Board of Directors’

Status of External Directors (As of june 29, 2020)

Number of meetings of the

Board of Directors attended

meetings, as well as attending as observers in internal committees
such as the E&S Committee, the Solutions Business Committee,
and the Health and Safety Committee. They also make onsite visits
to gain a deeper understanding of operations for evaluating
management.

As members of the Nomination & Remuneration Advisory
Council and the Successor Planning Committee, external directors
also help to enhance the suitability and transparency of
discussions in both bodies and work to ensure appropriate
evaluations of executive candidates through individual interviews
with candidates.

Reasons for election as a director

(Fiscal year ended March 31, 20

Mr. Tsuguto Moriwaki is an individual who possesses a great deal of knowledge about
manufacturing and corporate reform. The Company judged that he could take
Tsuguto Board of Directors’ advantage of his knowledge and experience, having held important positions such as
Moriwaki meetings: 15/15 representative director in other companies, to deliver opinions from an outside
perspective and increase the rationality and transparency of the Company's

management.
Ms. Ryoko Sugiyama is an expert on the environment and waste and has held
. Ryoko Board of Directors’ important positions such as an external director of listed companies. The Company
Directors S y tings: 13/15 judged that she was capable of providing opinions from an outside perspective,
uglyama meetings: different from those within the Company, and increasing its rationality and

transparency.
Ms. Keiko Tanaka has experience in business fields that differ from those of the Kurita
Keiko Board of Directors’ Group and a great deal of knowledge about public relations and marketing, as well as
Tanak tings: 11/12 international experience. The Company judged that she was capable of using these
anaka meetings: skills to express opinions from an outside perspective to increase the rationality and

transparency of the Company's management.

Dialogue with Shareholders and Investors

The Kurita Group respects the interests of shareholders in
management and strives to listen to its shareholders and investors
and promote constructive dialogue with them in order to
contribute to increasing medium- to long-term corporate value. In
communicating information, the Company emphasizes fairness
and transparency. The materials and summary of the Q&A
sessions of the Company's presentation meetings are posted on
Kurita's investor relations website to ensure fair information
disclosure.

IR Activities in the Fiscal Year Ended March 31, 2020

IR Activities

The Group strives to secure opportunities for dialogue with
institutional investors in Japan and overseas and individual
investors in Japan through various presentations, conferences, and
individual meetings. The president is the main speaker at the
financial results presentations. The executive general manager of
the Corporate Planning and Control Division is responsible for
routine dialogue, except during silent periods, and works with
personnel responsible for IR and CSR activities.

Dialogue ev Number of events

Financial results presentations (including teleconferences) 4 times

Institutional investors Small group meetings

4 times

(including shareholders) Individual meetings

Total approx. 250 times

Overseas roadshows 2 times
Individual investors Shareholders presentation after Annual General Meeting of Shareholders 1 time
(including shareholders) Letter to Shareholders 1 time

Kurita Water Industries Ltd. Integrated Report 2020

Communication with People Responsible for Exercising Voting Rights

The Company is working to increase opportunities for dialogue
with institutional investors responsible for exercising voting rights
to listen to their opinions and use them to improve management.
In the fiscal year ended March 31, 2020, personnel responsible for
investor and shareholder relations met with major investors in
Japan eight times to hear the voting policies of institutional
investors and to exchange opinions on improving the Group's
management and corporate governance. The opinions and
requests of institutional investors were swiftly relayed back to
management.

Shareholdings of Other Listed Companies

The Company holds shares of other listed companies to
strengthen business relationships. We verify the economic
rationale for mutual shareholdings by comparing expected gains
based on capital cost and gains from holding the shares. We also
examine the relationships with companies whose shares the
Company holds by carefully examining our transaction histories

Initiatives to Continuously Improve Convenience for
Exercising Voting Rights

Initiative Starting time

Adoption of full-color convocation notices June 2018
Increase in English translation scope of
' 8l ! P June 2018

the convocation notice
Preparation of English version of the corporate

P el ! P October 2016
governance report
Early disclosure prior to distribution of

v ol ure p stribut June 2016
convocation notice
Preparation of English-language

P 8l 8uag June 2013
convocation notice (reference documents)
Shareholder relations visits November 2011
Adopted electronic voting for exercise of voting June 2006
oined Electronic Voting Platform for
y 8 June 2006
exercise of voting rights

with them. Based on the results of this examination, the Board of
Directors reviews the appropriateness of holdings periodically and
at other times as necessary, and reduces the number of shares
held. Funds gained from the sale of the shares are allocated to
capital investment and M&As.

value.

making such sale, etc.

= In some cases, the Company holds shares of other listed companies to strengthen business relationships, etc.
= When holding such shares, the Company makes efforts to minimize the risk of holding the shares. The rationale for holding
each stock is reviewed on a regular or timely basis by the Board of Directors. Based on the results of the examination, the

Company aims to reduce the holding of shares of other listed companies.
= The Company exercises voting rights for each proposal based on whether it will contribute to an increase in shareholder

= If a shareholder indicates its intention to sell the Company’s shares, the Company will not prevent the shareholder from

Frequency
Review of

= Once a year or as necessary

shareholdings

Standard

= Total of operating profit and dividends received is less than expected return for five consecutive years
= An improper incident occurs, etc.

Fiscal year ended

March31,2018 =0 Of46stocks

Fiscal year ended

Record of sales March 31, 2019

=13 of 37 stocks (includes partial sales)

Fiscal year ended

March 31, 2020 =2 of 28 stocks

Kurita Water Industries Ltd. Integrated Report 2020
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The Basis for Management Activities

Governance Discussion with External Directors

T

|
|
|

TSUGUTO
MORIWAKI

rnal Director

Succession planning and
director appointments

Moriwaki Discussions by the Board of Directors are very dynamic.
The Kurita Group has also taken a number of innovative steps over
the years to enhance corporate governance. However, to keep
moving forward, | think Kurita needs to raise the level of discussion
surrounding succession planning and the appointment of directors.

Tanaka | was appointed as an external director in June 2019. My
impression is that Kurita's governance mechanisms are already
robust. In terms of succession planning, | thought the opportunity
to interview each candidate face to face was very useful. The use of
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SUGIYAMA

External Director

TANAKA

External Director

outside consultants to identify and cultivate future leaders is also
commendable.

Sugiyama From my experience, outside consultants are not very
useful in some cases, depending on what role they are given, but
Kurita seems to be making good use of them in succession planning.
When used to complement internal views, as in this case, outside
consultants add value to the planning process. | attend both the
Nomination & Remuneration Advisory Council and the Successor
Planning Committee, and they liaise well with each other on
identifying future leaders

Moriwaki However, | think we can improve the discussions by using
more input from people nominating the candidates and by providing
more detail about why certain candidates have been selected. |
think that's one area that could be tackled to improve corporate
governance.

Creating a diverse Board of Directors

Tanaka I'm the second women to be appointed to the board,
but there's more that Kurita can do, such as actively supporting
the careers of women already working in the Group. | think the
Company needs to proactively hire and cultivate female engineers,
using Kurita's reputation as a company that contributes to the
environment.

Sugiyama | agree. We need to offer more opportunities for women
in the workplace. In terms of skill levels, | think it would be good if
some members of the board had a specialist background in the field
of digital transformation.

Moriwaki To cultivate business leaders from an engineering
background, it might be worthwhile placing some of our engineers
with venture capital firms, where they can undergo training
that gives them the skills to evaluate the quality of business
management as well as technologies.

Tanaka Diversity also refers to non-Japanese staff. Kurita has
acquired various overseas companies in recent years, so the
Company needs to think about promoting foreign personnel from
the ranks of executives at those firms to increase motivation
Promoting non-Japanese personnel to higher positions in the Group
would also give the Board deeper insights into its businesses.

The role of external directors and
support from the Company

Moriwaki The number of external directors has increased from
two to three, which is not a big difference from when Kurita
appointed a second external director, but | feel that our voice in
management has increased

Sugiyama We were still free to express our opinions when
there was just two of us, but a group of three external directors
means we can provide a broader range of ideas and opinions in
discussions. For me, briefings about agenda items before Board
of Director meetings are a valuable opportunity to access key
information and share opinions.

Tanaka The Company provides support in that respect. To
gain a deeper understanding of Kurita, we attend research and
development workshops and participate in Environmental & Social
(E&S) Committee meetings and other events, which is helping me
get up to speed on the Kurita Group. We've also been taken on a
tour of an ultrapure water supply business site.

Moriwaki I'm satisfied with the amount of information | can
access to keep me informed, as I'm well-versed in where to look
for the right information after five years as an external director.
In fact, there's almost too much information, making it hard for
external directors to know where to draw the line. When I've
attended meetings of Kurita's committees, I've found that the level
of discussion can be very complex. That means we need to think
about how best to communicate the nature of discussions to
ordinary employees.

Role of the Investment Committee

Moriwaki The main role of the Investment Committee is to

encourage detailed, frank discussions about investment projects
between personnel, who may not necessarily be involved in the
project, and staff who are leading the project. In my view, the people
with the most knowledge of the project should lead the discussions,
regardless of their position inside the Company. Steps need to be
taken to prevent the committee from becoming a venue for people
simply to air outspoken opinions.

Sugiyama Discussions about investment projects by the Board
of Directors feature detailed explanations about projects and
related risks, as well as input from inside directors. However, | think
the board could make better-informed decisions if they receive
information beforehand about the background and process of
discussions within the Investment Committee, particularly negative
opinions expressed by the committee.

The Kurita Group's
longer-term growth strategy

Tanaka As the president likes to say, Kurita has to disrupt existing
ideas and approaches. But | think that's quite hard to do for a
relatively successful company like Kurita. For companies that face
a crisis such as bankruptcy, employees have to take the initiative
and tackle the crisis head on, or the company could go bust. In our
case, the medium-term management plan (MVP-22) communicates
in simple terms what each part of the Company needs to do, from
management down to each division and department. Taking a
lead from the plan, every employee needs to take the initiative and
decide what they need to do individually to contribute to the plan's
goals.

Sugiyama The Group is currently working hard to complete
its total solutions business model. Achieving the medium-term
plan targets in the fiscal year ending March 31, 2023 will lay the
groundwork for the next stage. However, we have to consider how
total solutions fit with CSR and CSV - long-term initiatives for the
Group - and whether CSR and CSV are objectives in themselves or
approaches we should follow.

Moriwaki The people who wrestled with the development and
implementation of the current medium-term management plan are
now starting to see the fruits of their labor, which should lead to
improvements in the next five-year plan. Creating a new business
model will be challenging, but if more employees can switch to a
value-creating mindset, I'm confident Kurita can achieve its aims.
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