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IS Eirst-halfiResults ror:the Eiscal YearEnding Viarch 31, 2012 O Kurita

[1] Financial Highlights

(Billions of Yen)

Fiscal year to

Fiscal year to March 2012

March 2011

Fiscal year to

March 2012 Year-on-year

Firsthalf resus U@ ISR Firsthalf resuts change
Orders 89.9 96.3 98.4 + 9.4%
Net Sales 87.7 90.4 89.5 +2.1%
Operating Income 13.4 13.5 13.0 -2.9%
Ordinary Income 13.9 13.7 13.4 -3.7%
Net Income 8.2 8.0 7.9 - 3.9%




15 First-half;Results for the FiscallYearEnding March'31, 2012

[2] Orders, Sales, Operating Income, and Operating Income Margin

-Watertreatment chemicals -. » Water treatment facilities e Total * [ denotes initial projections I

[ o

(Billions of Yen) ) (Billions of Yen)
100 89.9 98.4 1963 100 37. 39.
50 50
0
03/2011 03/2012 03/2011 03/2012
First-half results First-half results First-half results First-half results
Operating Income (%) Operating Income Margin
0
Billions of Yen
( 4 ) 134 13.0 |135 20 19.3
\ 17.4
7 10 15.3
: % 14.5
13,3 F—5 132
12
03/2011 03/2012 03/2011 03/2012
First-half results First-half results First-half results First-half results




IS Eirsthalf;Results ror:the Eiscal Year,EndingiViarch 31, 2012 O Kurita

[3] Water treatment chemicals

Operating Income and

* [ denotes initial projections * [ denotes initial projections o
Operating income
®—® Operating income margin
* O denotes initial projections
(Billions of Yen) (Billions of Yen) (Billions of Yen) 1 g 3 (%)

20

30 30 6 174
e ——y 176

15 292  29.0283 15— 287 286278 S 55 10
2.0 | 49
03/2011 03/2012 03/2011 03/2012 03/2011 03/2012
First-half First-half First-half First-half First-half First-half
results results results results results results
. Lo [ Major determinants of change ]
[ Major areas o_f gr_owth/declme’ in ordt?rs/s?!es ] B Increase of SG&A expenses ()
B Japan: Decline in customers’ capacity utilization due to the earthquake (-) ® Change in the product mix ()
B Overseas : Growth in China, Singapore, Europe, Brazil, etc. (+) W Rise in price of raw materials (-)




15 Eirst-half-Results forthe EiscaliYearEndingiMarchiSi,; 2012

@ Kurita

[4] Water treatment facilities (for the electronics industry)

* [ denotes initial projections

(Billions of Yen)

40
20 41.1
0
03/2011 03/2012
First-half First-half
results results

Sales

* [ denotes initial projections

(Billions of Yen)

40
20 41.1
0
03/2011 03/2012
First-half First-half
results results

Operating Income and
Operating Income Margin

B Operating income
@—® Operating income margin
* [ denotes initial projections

(Billions of Yen)

10 24
20.3
\18'3 20.2
5
0 03/2011 03/2012 0
First-half First-half
results results

[ Major areas of change ]

B Increase in hardware (+)

B Increase in maintenance services (+)
B Minor decrease in the ultrapure water

supply (-)

[ Major areas of change ]

B Decline in hardware (-)

B Increase in maintenance services (+)

B Minor decrease in the ultrapure water
supply (-)

[ Major determinants of change ]

B Impact of decline in revenue (-)

B Change in maintenance sales
mix (-)




15 Eirst-half:Results for;thekiscal YearEndingiMarchisi; 2012

@ Kurita

[5] Water treatment facilities (for general industries)

* [ denotes initial projections

(Billions of Yen)

30 —

15 —30.7 26.9
24.6

0 | |
03/2011 03/2012
First-half First-half
results results

Sales

* [ denotes initial projections

(Billions of Yen)
30
15 e -
 03/2011 03/2012
First-half First-half
results results

[ Major areas of change ]

B Increase towards electric power (+)
B Increase in maintenance services (+)
B Increase in hardware (+)

[ Major areas of change ]

B Increase in maintenance services (+)
B Increase towards electric power (+)
B Decline in soil remediation (-)

Operating Income and
Operating Income Margin

Operating income
@—® Operating income margin
* [ denotes initial projections

(Billions of Yen) (%)
1.2 6.0
4:99 1.4
0.6 11 . 3.0
0.3
0.7
0.0 — 0.1 — 0.0
03/2011 03/2012
First-half First-half
results results

[ Major determinants of change ]
B |Impact of revenue growth (+)
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@ Kurita

[6] Service Business Revenue

Water treatment chemicals

B \Water treatment facilities (services)

in the Water Treatment Facilities Segment

Service Business Revenue

I Water treatment facilities (hardware)

(Billions of Yen)
100

87.7 89.5

>0 765

(Billions of Yen)

50

25

Service
| Business
Revenue

03/2011 03/2012
First-half results First-half results

47.9

First-half results

46.6

03/2011 03/2012

Ultrapure
water supply
business

Tool cleaning

Maintenance,
etc.

First-half results




IS Eirst-haliResultsiforithe Fiscal YearEndingiviarch 'S4, 20142 O Kurita

[7] Overseas Businesses (sales by region and business & map of Asian locations)

(Billions of Yen)
Growth centering on Asia

03/2011 03/2012
First-half  First-half
results results

03/2011 03/2012
First-half First-half
results results

‘ N. America

) Bm

03/2011 03/2012
First-half  First-half
results results

Business Segment

|
|
12.0 13.1

Thailand

03/2011 03/2012
First. ot
irst-half results First-half results Water treatment w 03/2011  03/2012
- @ chemicals locations waﬁﬂ% " First-half  First-half
Water treatment chemicals @ Water treatment IO = v results results
I Water treatment facilities SIS R




15 First-half;Results for the FiscallYearEnding March'31, 2012

[8] Capital Expenditures, Depreciation, and R&D Expenses

Capital Expenditures and Depreciation R&D Expenses

I — I — —o
Capital expenditures  Capital expenditures Depreciation
(ultrapure water (excl. ultrapure R&D Expenses Percentage of net sales

supply business) water supply business)

(Billions of Yen) (Billions of Yen) (%)
8 3.0

1.5

1.5

0.0
03/2011 03/2012 03/2011 03/2012

First-half results  First-half results First-half results First-half results




15 Eirst-half:Resultsforthe Eiscal YearEndingiViarch 31, 2012 O Kurita
[9] Financial Condition
(Billions of Yen) (Billions of Yen)
253.3 257.8 253 3 257.8
Cash, deposits
v ing " 53.9 53.9 | Liabilities
arketable
securities (-0.1)
Other current
assets
Net assets
Property,
plant, and
equipment
Other fixed (+4.5)
assets

Mar. 31, 2011 Sep. 30, 2011

Mar. 31, 2011 Sep. 30, 2011
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II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[1] Key Assumptions

Water Treatment Chemicals Segment

B Continuation of firm demand in Asia and emerging countries

B Domestic customers' capacity utilization will recover

B Raw materials prices may rise

B Slow-down in demand for semiconductors and LCDs

= t = Contribution of post-earthquake recovery demand toward
’ domestic electric power

i

10




II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[2] Overview

(Billions of Yen)

Actual Initial projection Projection change
Orders 182.0 195.0 195.0 +7.2%
Net Sales 181.2 192.0 192.0 +5.9%
Operating Income 27.1 29.0 29.0 + 6.9%
Ordinary Income 28.2 29.5 29.5 + 4.8%
Net Income 17.1 17.4 17.4 +1.5%

11




II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[3] Orders, Sales, Operating Income, and Operating Income Margin

-. . Water treatment chemicals -. » Water treatment facilities ®—=e Total * [ denotes initial projections

(BiIIio;sc,)ngen) 182.0 195.0 [195.0 (BiIIiog?)ngen) 181.2 192.0 [192.0
57.0 57.0

100 100
(kefefor 1138.0 135.0 FEiN0
0 0
03/2011 03/2012 03/2011 03/2012
Actual Projection Actual Projection

Operating Income Operating Income Margin
(BiIIion;gf Yen) 271 290 20.0 18 .
17.0

15 41-&9_15.1 15.1

; N 14.3[14.3
13.7
12
03/2011 03/2012 03/2011 03/2012
Actual Projection Actual Projection

12



II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[4] Water treatment chemicals

* O denotes initial projections * [ denotes initial projections

(Billions of Yen) (Billions of Yen)

60 60

30 567  57.057.0 30 567  57.0/57.0
03/2011 03/2012 03/2011 03/2012
Actual Projection Actual Projection

[ Major areas of growth/decline in orders/sales ]
B Japan: Recovery in customers' capacity utilization (+)
B Overseas : Expansion in demand centering on Asia (+)

Operating Income and
Operating Income Margin
Operating income

@—® Operating income margin
* 3 denotes initial projections

(Billions of Yen) (%)

12 178 20
17.0
M 17.0
6 — — 10
10.1 9.7 9.7
03/2011 03/2012
Actual Projection

[ Major determinants of change ]
B Increase of SG&A expenses (-)
H Rise in price of raw materials (-)

13




II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[5] Water treatment facilities (for the electronics industry)

Operating Income and

* [ denotes initial projections * [ denotes initial projections o
nita’ project nitiat projectt B Operating income
@—® Operating income margin
* [ denotes initial projections
(Billions of Yen) (Billions of Yen) (Billions of Yen) (%)
90 90 20 198 191 22

g | 20.0

45 45 10 11
16.8
0 0 0 0
03/2011 03/2012 03/2011 03/2012 03/2011 03/2012
Actual Projection Actual Projection Actual Projection
[ Major areas of change ] [ Major areas of change ]
B Increase in hardware (+) B Increase in hardware (+) [ Major determinants of change ]
B Increase in maintenance services (+) B Increase in maintenance services (+) " J 8
B Minor decrease in the ultrapure water B Minor decrease in the ultrapure water Impact of revenue growth (+)
supply () supply ()

14




II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[6] Water treatment facilities (for general industries)

* 3 denotes initial projections

(Billions of Yen)

60
00 55.2/52.0
46.9
03/2011 03/2012
Actual Projection

Sales

* 3 denotes initial projections

(Billions of Yen)

60

30

o 53.9 50.8
47.6
03/2011 03/2012
Actual Projection

Operating Income and
Operating Income Margin

Operating income
@—® Operating income margin
* [ denotes initial projections

(Billions of Yen)

[ Major areas of change ]
B Increase towards electric power (+)
B Increase in maintenance services (+)

[ Major areas of change ]
B Increase towards electric power (+)
B Increase in maintenance services (+)

(%)

4 7.1 8
4.9
3.9
2 38 4
2.5
1.8
03/2011 03/2012
Actual Projection

[ Major determinants of change ]
B Impact of revenue growth (+)

15



II'. Full-year. Business Plan for . the Fiscal Year Ending March 31, 2012

[7] Service Business Revenue

W Water treatment chemicals Service Business Revenue
B \Water treatment facilities (services) in the Water Treatment Facilities Segment

I Water treatment facilities (hardware)

* O denotes initial projections (Billions of Yen) 989 984 100.4
100 — : 96.1—{101.0
93.5 —_—
(Billions of Yen) rem—
204.9 1997 85.2
200 197.1- - . —  |16.8] 239 348l Ultrapure
98 34.6 . water.supply
178.5 : 35.1) | 35.3 business
13.1) 144 131
r— r— r— — ~ Tool
10.2 £ cleaning
1419 1521 L1 |97|Los
1572 1574 20 7 B
100 1521
: 62.3] 162.3] |61.9 .
Service 53.6 513 56.1- Malntenanie,
= Business : . etc.
R:venue [56'2
0 0
03/2007  03/2008 ~ 03/2009  03/2010  03/2011 03/2012 03/2007 03/2008 03/2009 03/2010 03/2011 03/2012
Projection Projection

16



II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[8] Overseas Businesses (sales by region and business)

Sales by Region Sales by Overseas Business Segment

L L N N I .
Asia N. America  Europe Other Water treatment chemicals Water treatment facilities
* [ denotes initial projections * [ denotes initial projections
(Billions of Yen) 31.3 (Billions of Yen) 31.3
30 29.5 29.4/31.3 30 29.5 29.4|31.3
' 26.4
17.6FEE]
15 15 9.6
e 12.5
o 2o o, oo 125
0
03/2007 03/2008 03/2009 03/2010 03/2011 03/2012 03/2007 03/2008 03/2009 03/2010 03/2011 03/2012

Projection Projection

17




II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[9] Outlook for the Ultrapure Water Supply Business

Capital Expenditures

* [ denotes initial projections

(Billions of Yen)
60

30

52.0

SoE

03/2008 03/2009 03/2010 03/2011 03/2012
Projection

SIS

* [ denotes initial projections

(Billions of Yen)

40

20

03/2008 03/2009 03/2010 03/2011 03/2012
Projection

18




II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[10] capital Expenditures, Depreciation, and R&D Expenses

Capital Expenditures and Depreciation

. I I
Capital expenditures  Capital expenditures Depreciation
(ultrapure water (excl. ultrapure
supply business) water supply business)

*[J denotes initial projections

(Billions of Yen)

20
10
0
03/2010 03/2011 03/2012
Projection

R&D Expenses

I =0
R&D Expenses Percentage of net sales
*[ denotes initial projections

(Billions of Yen) (%)

5.0

2.5

03/2010 03/2011 03/2012
Projection

19




II'. Full-year Business Plan for the Fiscal Year Ending March 31, 2012

[11] Dividend Policy

(Yen)
40

20

03/2005  03/2006  03/2007 03/2008  03/2009 03/2010 03/2011  03/2012
Projection

Basic Dividend Policy

Kurita’s basic policy is to maintain stable dividends, and the company will work to increase
dividends while giving due consideration to trends in results and investments in its businesses.

20
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@ Kurita

Analysis of Changes in First-half Operating Income for the Fiscal Year Ending March 31, 2012

(Billions of Yen)

16
8
03/2011 Effect of Effect of raw Effect of Increase in 03/2012
First-half results ~ revenue materials  change in cost SG&A  First-half results
growth* prices of sales ratio* expenses

*The effects of revenue growth and change in the cost of sales ratio are calculated using the gross profit margin.

21




Kurita Water Industries Ltd.

W URL M http://www.kurita.jp/
BMAILMN ir@kurita.co.jp

Forward-looking Statements

This presentation contains forward-looking statements, business plan projections, and judgments based on
information available to management at the time of writing. Due to the existence of a variety of risk factors
and uncertainties, actual results may differ from those specified or implied by these forward-looking

statements and projections.
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