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|. Consolidated Financial Results for Six Months Ended September 30, 2006
1. Financial Highlights

(Six Months Ended September 30) (Billions of Yen)
Orders 90.4 92.8 +8.8 +9.4% +11.1 +12.3%
Net sales 72.5 85.7 +0.7 +0.8% +13.9 +19.1%
Gross profit 22.0 26.1 +1.9 +7.1% +5.9 +26.9%
SG&A expenses 17.2 17.6 -0.2 -1.4% +0.1 +0.7%
Operatd 4.8 8.5 +21|  +24.8% +5.8 | +120.7%
income

Non-operating

income and 0.7 0.1 +0.2 | +208.0% -0.4 -53.3%
expenses

Ordinary Income 5.5 8.6 +2.3 +26.9% +5.5 +99.7%
Extraoraiiapy 0.2 0.1 +0.1

gains and losses

Net income 2.9 4.9 +1.2 +25.4% +3.3 | +115.2%
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|. Consolidated Financial Results for Six Months Ended September 30, 2006

2. Orders

(Six Months Ended September 30)

Water treatment facilities

R | Water_treatment Ea for the electronics industry
chemicals

| | forgeneral industries

Growth areas
® Process treatment chemicals
® Overseas subsidiaries

Growth areas

® Semiconductors/FPD/Wafers

® Ultrapure Water Supply
Business

® Tool cleaning

73.2

(B::-Ilé)ocr)ls of Yen) 101.6
904 92.8
80 27.2 28.4
60 -~
40 -~
>63.2 > 64.4
20 ¢ B3.3 32.8 32.1 )
0 Y y J
2005 2006 2006
(Actual) (Projected) (Actual)
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Growth areas

® Electric power
® Soil remediation
Areas of decline

® |ron and steel

® Public sector




|. Consolidated Financial Results for Six Months Ended September 30, 2006

3. Sales (Six Months Ended September 30)

Water treatment facilities
1 Watertreatment  wusy for the electronics industry

chemicals
|| for general industries

(Billions of Yen) Main drivers of sales increase
® Process treatment chemicals
100 -~ ® Customized services
85.7 86.4 ® Overseas subsidiaries
80 -
72.5 27.6
Main drivers of sales increase
60 - ® Ultrapure Water Supply
Business
® Electronic materials and
40 - components
® Tool cleaning
20 - Main drivers of sales increase
22.7 27.1 ® Iron and steel
® Petrochemical
0 / ® Soil remediation
2005 2006 2006
(Actual) (Projected) (Actual)




|. Consolidated Financial Results for Six Months Ended September 30, 2006

4. Operating Income

(Six Months Ended September 30)

Water treatment
I:I chemicals

Water treatment facilities
I for the electronics industry

|| for general industries

(Billions of Yen)
12

Factors driving higher operating

income

® Cost reductions (in Japan)

® Improved product mix

® Increased sales from
overseas

(D Kuria

2005
(Actual)

2006 2006
(Projected) (Actual)

Factors driving higher operating
income

® Growth in service businesses
® Improvements in cost of sales
® No one-off additional costs

Factors driving higher

operating income

® Improved profitability (group
companies)

® No one-off additional costs

® Improved profitability for
public sector




|. Consolidated Financial Results for Six Months Ended September 30, 2006

5. Analysis of Changes in Operating Income
(Six Months Ended September 30)

(Billions of Yen)

/_ Higher net sales
Higher raw

material costs

| Higher
SG&A
expenses l2-4l

-0.2
-0.11 1 +05
4.8 _//
Cost Higher gross
reductions profit margin

2005 2006
(Actual) (Actual)




|. Consolidated Financial Results for Six Months Ended September 30, 2006

0. Operating Income Margin (Six Months Ended September 30)
Operating income margin by segment Operating income margin of
water treatment facilities
—&— Operating income margin : - B - Water treatment facilities :
water treatment chemicals the electronics mdug'_cr_y
—@— Operating income margin —& - Water treatment facilities
—&- Operating income margin : - @ - Water treatment facilities :
(%) water treatment facilities (%) general industries
20 20

15
15

10

10

2005 2006 2005
(Actual) (Actual) (Actual) (Actual)

(D Kurima 6




|. Consolidated Financial Results for Six Months Ended September 30, 2006

7. Revenues from Service Businesses (Six Months Ended September 30)

Breakdown of service businesses in
the water treatment facilities segment

| Water treatment chemicals
D Water treatment facilities (services)

|| Water treatment facilities (hardware) (leillcl)ons of Yen) 306 +6.8
(Billions of Yen) Ultrapure Water
9 . Supply Business
Tool cleaning
Soil remediation
60 |
Operation and
maintenance, etc.
30 -
0

2005 2006 2005 2006
(Actual) (Actual) (Actual) (Actual)




|. Consolidated Financial Results for Six Months Ended September 30, 2006

8. Overseas Business (Six Months Ended September 30)

(D Kuria

(Billions of Yen) Overseas orders

15,0 v 13.8

I:I Water treatment chemicals

- Water treatment facilities

10.0

5.0

0.0
2005 2006
(Actual) (Actual)

15.0 o 127 """""""""

10.0

5.0

0.0

2005

2006
(Actual) (Actual)

Growth regions/factors behind
increase

® Taiwan: semiconductors/LCD
® USA: semiconductors

Growth regions

® China

@ Southeast Asia
® Brazil

Growth regions/factors behind
increase

® China: semiconductors
®Taiwan: semiconductors/LCD




|. Consolidated Financial Results for Six Months Ended September 30, 2006

9. Capital Expenditures, Depreciation and R&D Expenses

(Six Months Ended September 30)

Capital expenditures and R&D expenses
. depreciation
(Billions of Yen) I 0 R&D expenses

9 o el
8.1 (Billions of Yen) —@— Percentage of net sales
3 il
Capital expenditures
(Ultrapure Water
6+ T T — Supply Business)
— 5
Capital expenditures
(All others)
3t Bl | A 21
1
Depreciation
0 - | — 0

2005 2005 2006

2006
(Actual) (Actual) (Actual) (Actual)

Note: Capital expenditures and depreciation relate to tangible fixed assets
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

1. Assumptions of the Business Plan

Water treatment chemicals

® Continuing high operating rates at domestic iron and steel, petroleum,
petrochemical and paper and pulp plants

® Continued strong demand among customers for productivity improvement and
cost reduction

® Continuing increase in raw material cost

Water treatment facilities

® Continuing capital expenditure by domestic customers of Ultrapure Water Supply
Business, with increasingly small scale capital expenditure by domestic customers
of Water treatment facilities
Deferment of capital investments by LCD manufacturers in Taiwan
Capital expenditure in the domestic iron and steel, petroleum and petrochemical
industries be invested mainly on capacity increases and facilities renovations

® Increased demand for soil remediation in relation to land transactions
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

2. Overview ( Fiscal Years Ended or Ending March 31 )

(Billions of Yen)

2006

(Projected)
Orders +1.7%
Net sales 173.7 +16.3 +9.4%
Gross profit 51.1 +4.9 +9.7%
SG&A expenses 33.7 +1.8 +5.2%
Operating income 17.3 +3.2 +18.4%
Non-operating
income and 1.1 -0.6 -55.1%
expenses
Ordinary Income 18.4 +2.6 +14.0%
gzg[rzzoazgélnlaggses 0.2 0.7
Net income 10.5 +1.0 +9.3%
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

3. Orders ( Fiscal Years Ended or Ending March 31)

Water treatment facilities
1 Water treatment I 1 for the electronics industry

chemicals
|| for general industries
(Billions of Yen) Growth areas
200 183.9 187.0 1870 ® Process treatment
. chemicals
® Customized services
160 - 55.7 ® Overseas subsidiaries
120 - Growth areas
® Ultrapure Water Supply
Business
80 | ® Tool cleaning
»130.0
Growth areas
40 - ® Soil remediation
62.2 62.0 Areas of decline
® Public sector
0 J
2005 2006 2006
(Actual) (Initial projections)  FEZIEVEG RS EEE)
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

4. Sales (Fiscal Years Ended or Ending March 31)

Water treatment facilities
| Watertreatment gy for the electronics industry

chemicals .
[ ] for general industries Main growth areas
® Process treatment chemicals
(Billions of Yen) ® Customized services
200 - 190.0 190.0 ® Overseas subsidiaries
173.7
160 - 55.6 56.0
Main growth areas
® Ultrapure Water Supply
120 + Business
® Tool cleaning
® Operation and maintenance
80
119.1
40 - " | Main growth areas
57.0 SR 60.8 ® Soil remediation
0 J J J
2005 2006 2006
(Actual) (QUEIR N il S MEN(REVISed projections)
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

5. Operati ng Income ( Fiscal Years Ended or Ending March 31)

Water treatment facilities
| Water treatment i ¢, the electronics industry
chemicals
|| for general industries

(Billions of Yen)

24 .
Main factors in revision
20.5 20.5 ® Effects of cost reductions
20 + ® [ncreased revenue from
17.3 overseas
16 | 8.4
Main factors in revision
12 ® Growth in service businesses
8 L
¥12.1 11.8 — —
> 9.4 Main factors in revision
4 r ® Revised initial sales
projections
0
2005 2006
(Actual) (Initial projections) F(=LEVEL ool il0)35)
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

6. Analysis of Changes in Operating Income
( Fiscal Years Ended or Ending March 31)

Higher raw Higher net
material costs sales

(Billions of Yen)

Decline in gross
profit margin

-04

-1.0

7. -1.8 -

Higher Cost
SG&A reductions
expenses

2005 2006
(Actual) (Projected)
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

7. Operating Income Margin ( Fiscal Years Ended or Ending March 31)

Operating income margin by segment

Operating income margin in the
water treatment facilities segment

—&= Operating income margin : - B - Water treatment facilities :
water treatment chemicals the electronics industry
—@&— Operating income margin —& - Water treatment facilities
—— Operating income margin : - W - Water treatment facilities
(%) water treatment facilities (%) general industries
20 20

2005 2006 2005 2006
(Actual) (Projected) (Actual) (Projected)
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

8. Sal es from SerVICe BUSInesseS ( Fiscal Years Ended or Endlng March 31)

Breakdown of service businesses in

l:l Water treatment chemicals .
the water treatment facilities segment

D Water treatment facilities (services)
.| Water treatment facilities (hardware) | (Billions of Yen)

90
(Billions of Yen) 81.1 +8.9
200 Ultrapure Water
173.7 72.2 i Supply Business
0 Tool cleaning
150 -
aunt® Soil remediation
100 + Operation and
maintenance, etc.
50 * -------l
47.0
0 0

2005 2006 2005 2006
(Actual) (Projected) (Actual) (Projected)
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

9. Overseas Business (Fiscal Years Ended or Ending March 31)

I:I Water treatment chemicals
(Billions of Yen) Overseas orders o
- Water treatment facilities

30.0
20.0 ;o R g Growth regions
® USA
100 ' Regions posting declines
® Taiwan
0.0
(Actual) Projected Main growth regions
® China
30.0 ® Brazil
20.0 :
Growth regions
® Taiwan
10.0 ® South Korea
® USA
0.0 ® China

2005

2006
(Actual) Projected
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

10. Ultrapure Water Supply Business Trends (Fiscal Years Ended March 31)

To domestic large-scale plasma display

panel (PDP) plants Commenced
] supplies
To domestic large-scale LCD plants
Full year »
To domestic semiconductor plants contribution
Contribution of facilities
To domestic wafer plants ’—\ with increases in capacity

To domestic semiconductor plants }\

To domestic large-scale \
LCD plants
To LCD plants in Contribution of facilities
Singapore with increases in capacity
L 1 | L

2001 2002 2003 2004 2005 2006
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ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

11. Expansion of the Ultrapure Water Supply Business

( Fiscal Years Ended or Ending March 31)

Capital expenditures

(Billions of Yen)

200 F-

150 e

10.0

50

oo LN

New: O
11.9 Facilities with
increases in
capacity: 4

New: 2
Facilities with
| increasesin | |
capacity: 2

2004
(Actual)
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2005 2006
(Actual) (Projected)

(Billions of Yen

50- ,,,,,

40 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
30 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
20 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

10 L~ R B F OB
2003 2004 2005 2006
(Actual) (Actual) (Actual) @ (Zie)[=wiE))

O b

0

6 b LITITROP U P

2004 2005 2006
(Actual) (Actual) (=T D)]

20




ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

12. Capital Expenditures, Depreciation and R&D Expenses

( Fiscal Years Ended or Ending March 31)

Capital expenditures and

depreciation

(Billions of Yen)

O 245

R

15 A

10 -

‘| Capital expenditures
(All others)

2005
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Capital expenditure
(Ultrapure Water

Supply Business)

(Billions of Yen)
5 —

_|

2006
(Actual) (Projected)

Note: Capital expenditures and depreciation related to tangible fixed assets

Depreciation

R&D expenses

I | R&D expenses

—@— Percentage of net sales

"""""""""""""""""""""""""""" 46

2005

(Actual)

2006
(Projected)




ll. Consolidated Business Plan for the Fiscal Year Ending March 31, 2007

13. Dividend Policy

(Yen)

30
25
20
15
10

5

0

( Fiscal Years Ended or Ending March 31)

SRS o5
PP 22 ,,,,,,,,,,,,,,,,,,,,,,,,,,
ISR 18..........F X........F X . .
16 16
B e IO o DRSS N D B al
4
—...... [ R ...............BF W ............... 2 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2003 2004 2005 2006

2007
(Projected)

In line with our basic policy of continued stable payment of
dividends, we aim to increase dividends, in consideration of
trends in business results and effective use of internal reserves.

Basic dividend policy:
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Kurita Water Industries Ltd.

URL:http://kurita.web-ir.jp/english/
Email: ir@kurita.co.jp

Forward-Looking Statements

This presentation contains forward-looking statements, business plan
projections and judgments based on information available to management at
the time of writing. Due to the existence of a variety of risk factors and
uncertainties, these statements and projections may differ from actual results.




