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Strategy for Achieving the Goals of “PA-5" (Medium-term
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Management Plan

W Domestic: Expand the scope of the
business and strengthen Kurita’'s
market dominance

M Overseas: Expand the scope of the
business and market share

e )
"New businesses/New products/New technologies

M Expand Kurita's service network to remain close to customers
B New business models to promote outsourcing and solutions business
\_ J

a )

Optimal business composition and synergy creation

ater treatmen Maintenance
hemica
/ater treatme

\ /
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FY ended March 2005: Topics www.kurita.co.jp

New business models to promote outsourcing and solutions
business

® Brisk expansion of Ultrapure Water Supply Business

® Expanded scale of the Eco-Solution Business

Expand Kurita's service network to remain close to customers and
restructured the chemical manufacturing factories

® Took equity stakes in two water treatment chemical distributing agents

® Consolidated 3 chemical production factories into 2 factories

Developed new products, new businesses, and new technologies
® Promoted the integration of R&D centers
® Launched hydrogen fueling stations

® Aggressively launched new products in water treatment chemicals

Expanded overseas businesses

® |aunched the operation of Kurita (Suzhou), the manufacturing base for water
treatment facilities in China

® Expanded the sales of oil processing chemical business in Europe
G Kurita 2




FY ended March 2005: Performance Highlights Www.Kurita.co.jp

(billion yen)

Orders 149.7 168.0 171.3 +3.3 +2.0% +21.6 | +14.4%
Sales 146.8 161.8 160.9 -0.9 -0.6% +14.1 +9.6%
Gross Profit 45.4 50.8 48.8 -2.0 -3.9% +3.4 +7.6%
A
=G 31.9 33.7 32.9 08| 25%| +1.0| +3.0%
Expenses
Operating Income 13.5 17.1 16.0 -1.1 -6.7% +2.5 +18.2%
Non-operating
Income & 0.4 0.6 0.8 +0.2 | +28.8% +0.3 +72.5%
Expense
Ordinary Income 13.9 17.7 16.7 -1.0 -5.5% +2.8| +20.0%
Extraordinary
Gains & 1.0 -0.3 -0.3 0.0 - -1.3 -
Losses
Net Income 8.4 10.0 9.4 -0.6 -6.2% +0.9 +11.1%
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FY ended March 2005: Summary by Segment www.kurita.co.jp

(billion yen) Orders | (billion yen) Sales
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FY ended March 2005 Results: Water Treatment Chemicals

www.kurita.co.jp
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FY ended March 2005 Results: Water Treatment Facilities for
the Electronics Industr

WWW.Kurita.co.jp

(billion yen) Orders (billion yen) Sales
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FY ended March 2005 Results: Water Treatment Facilities for

www.kurita.co.jp

the General Industr
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FY ended March 2005 Results: Water Treatment Facilities for

Www.Kurita.co.jp

the Public Sector
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FY ended March 2005 Results: Financial Status www.kurita.co.jp

[ Tendotaos Endofaos change |

Cash & deposits 355 30.7 -4.8
Notes & accounts receivable 66.7 71.1 +4.4
Machinery & equipment 0.3 10.3 +1.0
Construction in progress 0.5 1.7 +1.2
Investment securities 13.3 20.6 +7.3
Deferred tax assets 2.1 1.8 -0.3
Others 56.2 56.2 0.0
Total assets 183.6 192.4 +8.8
Notes & accounts payable 26.9 28.2 +1.3
Accrued severance & retirement 9.1 8.7 -04
benefits
Others 17.9 18.0 +0.1
Total liabilities 53.9 54.9 +1.0
Minority interests 1.0 1.1 +0.1
Unrealized gains/losses on other 1.6 2.1 +0.5
securities
Total shareholders’ equity 128.6 136.4 +7.8
Total liabilities & shareholders’ equity 183.6 192.4 +8.8 9




FY ended March 2005 Results: Cash Flows

www.kurita.co.jp

(billion yen)

Cash and cash equivalents at the end of year

G Kurita

Cash flows from operating activities 2.6

Cash flows from investing activities -0.1 -10.7 -10.5

Cash flows from financing activities -1.7 -2.4 -0.7

Increase in cash & cash equivalents 3.6 -4.8 -8.4

Cash & cash equivalents at the beginning of year 31.5 35.1 +3.6
35.1 30.4 -4.8

10



Business Plan
for the Fiscal Year ending March 31, 2006




Assumptions of the Business Plan www.kurita.co.jp

Market Outlook

[Water Treatment Chemicals])

_ Operating ratios among Japanese corporations to remain at nign

levels

Jroduction efficiency a

[Water Treatment Facilities]

Ending or large-scale capital expenditure by domestic electronics
nNaustry

N South Korea, China and Talwan, financially stronger compani

nvest in plant and equipment
rease In aomestic materials Inaustry and rising trend In

‘the gdemand for renewal Investment to continue
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Business Plan: Overview www.kurita.co.jp

Orders
(billion yen) — . Sales
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Business Plan: Sales Trend of Services in Facilities Segment /1=

(billion yen)
80 T Ult
rapure
i 2.8 '/_ Water supply
70 655 5.0
39 33 //_ Tool cleaning
60 53.7 8.4 SO.iI'
50.4 51.6 / remediation
50 120 5.1 5.9 is
i i l /| Maintenance,
40 / operation &
others
30 r
49.5
20 | 411 40.0 40.7 436
10

FY ended 3/02
(Actual)

FY ended 3/03
(Actual)

FY ended 3/04
(Actual)

RECICUCVCI £V ending 3/06
(Actual) (Projected)

Note: Sales of “Ultrapure Water Supply” business has been disclosed since FY ended 3/05.
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Business Plan: Concept of Ultrapure Water Supply

www.kurita.co.jp

Customer Plant

maintenance

ownership
Kurita * operation &
management
Supply ultrapure water

Ultrapure Water Systems

Semiconductor/
LCD production

lines
Payment of fees

O Kurita




Business Plan: Trend of Ultrapure Water Supply Business www .kurita.co.jp

To domestic large-
scale LCD plants

To domestic semi-
conductor plants

To domestic semi-
conductor plants

To domestic large- \
scale LCD plants

To LCD plants \
in Singapore

\

| | | | |
3/01 3/02 3/03 3/04 3/05 3/06

Over 10 billion yen in CAPEX

O Kurita




Business Plan: Performance Trend of Eco-Solution Group

www.kurita.co.jp

Eco-Solution Group’s activities

(billion yen)

Malntenance 10

b

New business model

/

Prowdlng solutlons to customers
Reductlon of ]

environmental

Cost cuts
burden

7/

¢

Expandlng scope of busines

s
nd exploring potential clients)

G Kurita

FY ended 3/04
(Actual)

Orders & Sales of Eco-Solution Group I

[l Orders M Sales

FY ended 3/05
(Actual)

FY ending 3/06
(Projected)
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Business Plan: Trend of Overseas Business www.Kkurita.co.jp

Overseas Orders | Overseas Sales
[ Water treatment chemicals i Water treatment chemicals
(billion yen) D Water treatment facilities (billion yen) O Water treatment facilities
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Business Plan: Water Treatment Chemicals

WWW.

kurita.co.jp

Sales | Operating Income
- 771 Operating income —— Operating income margin
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Main areas that saw revenue
increase

utilities

Incinerator

pulp and paper

customized services

@ Kurita
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Business Plan: Water Treatment Facilities for the Electronics

Industr
(billion yen) Orders (billion yen)
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WWW.Kurita.co.jp

FY ended 3/04

FY ended 3/05

FY ending 3/06
(Projected)
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Business Plan: Water Treatment Facilities for the General Industry

WWW.KuUrita.co.|p

(billion yen)

R T
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30 [
20 -

10 F

FY ended 3/04 FY ended 3/05 FY ending 3/06
(Actual) (Actual) (Projected)
Operating Income |
(billion yen)
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20 ¢
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1 4
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FY ended 3/05
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@Kunim (Actual)

FY ending 3/06

(Projected)

(billion yen)

50

40

30

20

10

(%)

Net Sales

FY ended 3/04
(Actual)

FY ended 3/05
(Actual)

FY ending 3/06
(Projected)

Increases in orders were

mainly from ...

steel

petrochemical
soil remediation




Business Plan: Water Treatment Facilities for the Public Sector www.kurita.co.jp

(billion yen) Orders (billion yen) Sales
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Business Plan: Capital Expenditure/Depreciation/R&D Expenses WWW.Kurita.co.Jp

Approx. 10 billion yen invested in
assets related to Ultrapure Water

Supply business
- [ Capital expenditure mDepreciation - [1R&D Expenses
(billion yen) P P (billion yen)
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Business Plan: Operating Income and Operating Income Margin i atiriznger] s

B _mOperating income
- (Operating income margin for water treatment chemicals
. —&— Operating income margin for water treatment facilities
(bllhon yen) —&—(Operating income margin

25

20

15

10

FY ended 3/04 FY ended 3/05 FY ending 3/06
(Actual) (Actual) (Projected)

G Kurita
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18.0
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6.0
4.0
2.0
0.0
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www.kurita.co.jp

Kurita Water Industries Ltd.

Web site <http://kurita.web-ir.jp/>
E-mail <ir@kurita.co.jp>

Forward-looking Statements

This presentation material contains forward-looking statements, business plan projections and judgments based on the
information available to the management at the time of writing. Due to the existence of a variety of risk factors and
uncertainties, these statements and projections may differ from actual results.
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