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1st Half Ended Sep. 30, 2004: Topics WL CITER LT

Establishment and launch of Kurita (Suzhou) as the manufacturing center
of water treatment facilities in China

Decision made to consolidate three chemical manufacturing locations into
two locations

Bulinioejnue

§ Decision made to consolidate R&D centers

S

g Launch of hydrogen fueling stations

= Two water treatment distributing agents had become fully subsidiaries
g- Promotion of the Taiwan representative office to marketing office status
Q

Decision to promote Shanghai office of Kurita Dalian to branch status

@ Kurita 1




Wwww.kurita.co.jp

1st Half Ended Sep. 30, 2004: Earnings Results Highlights

O billion yenO

1H ended

9/03

(Actual)

1H ended
9/04
(Projected)

1H ended

Change versus
projected

amount

percentage

Change versus
previous year

amount

percentage

Orders 782| 845 +0.2| +02%| +65| +8.3%
Net Sales 64.6| 720 08| -12%| +6.6| +10.2%
Gross Profit 209| 226 +0.5| +2.3%| +2.2| +10.4%
SPEEIE 4.2 5.6 +0.8| +15.0% | +2.2| +52.5%
ey 4.4 5.7 +1.1| +18.6% | +2.3| +52.7%
Net Income 2.4 3.2 +0.6| +19.8% | +1.4| +58.8%

Orders exceeded projections due to strong orders in chemicals and in
facilities to the electronics industry

Net sales grew year-on-year although still short of projection

Operating income exceeded projections while lower-than-expected SG&A
expenses
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Results of 1st Half Ended Sep. 30, 2004: Orders vww.kurita.co.jp

Orders of water treatment chemicals exceeded projections due to recovery in cooling
water treatment and growth in pulp and paper chemicals

Orders of facilities from the electronics industry exceeded projections as investments for
semiconductors and FPD (flat panel displays) remained strong

Orders of facilities from the general industry grew year-on-year as capital expenditure
remained on a recovery trend especially in the basic materials industry

(billion yen)
100 r

84.5

80 |

|::| Water treatment chemicals

Water treatment facilities

[D electronics industry
DMMD general industry 40

60 |

: public sector > 58.9 > 58.4
20 '
i 145 |
1H ended 9/03 1H ended 9/04 1H ended 9/04
(Actual) (Projected) (Actual)
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Results of 1st Half Ended Sep. 30, 2004: Sales www Kkurita.co.jp

In the chemical segment, sales of cooling water treatment, pulp and paper
chemicals and contract-based services increased

Sales of facilities to the electronics industry grew reflecting an increase in
orders and firm maintenance business

Sales of facilities to the public sector increased reflecting an increase in orders
received in the previous year

(billion yen)

80 r
72.0 71.2

64.6

:] Water treatment chemicals 60 I 237 24.6 24.8

Water treatment facilities

EI] electronics industry
40
Dlmm:' general industry

I:l public sector

A7.4 :
20 | > 40.9 - 464
0 : ' '
1H ended 9/03 1H ended 9/04 1H ended 9/04
(Actual) (Projected) (Actual)
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Results of 15t Half Ended Sep. 30, 2004: Operating Income  idtienaes

The chemical segment exceeded projections as high-margin products such as pulp and
paper chemicals grew

In the water treatment facilities segment, increase in sales to the electronics industry
and strong maintenance services contributed toward a growth in profits

(billion yen
8 _
o 5.6 0.4
[:] Water treatment chemicals 6 r 49
Water treatment facilities S ' 3.7 3.9
electronics industr = -
(] s ncusry | 4 -
Dmml[] general industry 3 F X
E public sector 2
= > 2.5
1 > 1.9 '
0 U —
1 EENP
2 L

1H ended 9/03 1H ended 9/04 1H ended 9/04
(Actual) (Projected) (Actual)
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Results of 1st Half Ended Sep. 30, 2004:
Analysis of Change in Operating Income

NWW.Kurita.co.p

Improvement in profit margin owing to launch of new chemical products

Improvement of profits due to revenue growth in both the chemical segment and the
water treatment facilities segment

Group affiliates contributed to an increase in profits through improved profitability
and revenue growth

21
2 O | | 1) O i
1 22
0L S L
R (I | |
05 brocrommmoeeeeeo| S | | MR |l
0.03
0 1 1 1 . 1 ]
Effect of Effect of revenue Change in Net change in
05 L 0.75 | cost reduction increase due to ... SG&A expenses  operating income
growth
| Changesinprices ~~  involume,etc.

and profit margin

(billion yen)

1H ended 9/03 @ 1H ended 9/04

0
(Actual) (Actual) NEIEE o EEIESE

Operating
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Results of 1st Half Ended Sep. 30, 2004
Capital Expenditure/Depreciation/R&D Expenses

Wwww.kurita.co.jp

e[1 The main capital expenditure was related to the acquisition of business
facilities for the ultrapure water supply business

eo[] R&D expenses declined due to streamlining and a portion of it was carried
over to 2H

||:| Capital expenditure HDepreciation (biIIion yen) [JR&D expenses
Giljonyen) lonyen)
2.2
2.1
e SRR L R LA L O RRLL I RRRRLRRRLREEY FANCEENNSE 3 DAEEEEEITIEDIEERITERSEIN | [RERERIERREEEREE
3 e URCIN IRRERIERRRIENE || SARIEASILIERETIEEERIIREEREEN " [RRIERREEERRRED
2 R (RN RISt | EEEEITUSITISERISTERSITEEEN 8 EREREIERREEES
G (S (ONCRN ERIDUESIIEENEY BN IERREEITRITITIRLRISOARSITREREN KN  AREERIEERRLDE
0 O | |
1H ended 9/03 1H ended 9/04 1H ended 9/03 1H ended 9/04
(Actual) (Actual) (Actual) (Actual)
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1st Half Ended Sep. 30, 2004: Summary of Business Performance

In the chemicals segment, profit projection was achieved through revenue
growth and efforts to improve profit margins

In facilities to the electronics industry, the ultrapure water supply
business grew steadily while maintenance business also expanded

Orders for facilities from the general industry increased, helped mainly
by the strong demand from the basic materials industry

Overseas businesses are operating in line with original projections

Eco-Solution Group is achieving steady growth of orders
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Assumptions of the Business Plan www Kurita.co.jp

Market Outlook

O Water Treatment Chemicals

e Operating ratios among Japanese corporations remain at high levels
® Increasing demand for solution business from clients
® EXisting pressure of rising costs as prices of raw materials surge

0 Water Treatment Facilities

Capital expenditure by the domestic electronics industry remains
strong

Capital expenditure for LCD in South Korea and basic materials
industry/electronic components in China remain firm

Increasing needs for reinforcement of facilities and renewed capital
expenditure, and demand for solutions in the domestic general
industry

Budget cuts in the public sector

D Kurita




Business Plan: Overview www .kurita.co

- Change versus previous
FY ended 3/04 FY ending 3/05 Y endmg e ear
" 2= (Revised y
(Actual) (Initial projection) .
projection) amount percentage
Orders +12.2%
Net Sales 146.8 161.8 +15.0 +10.2%
Gross profit 45.4 50.8 +5.4 +11.9%
SG&A expenses 31.9 33.7 +1.8 +5.7%
Operating income 13.5 17.1 +3.6 +26.8%
Net Non-operating 0.4 0.3 +0.2 +33.9%
Income/expenses
Ordinary income 13.9 17.4 +3.8 +27.0%
Special 1.0 i 1.3 i
gains/losses
Net income 8.4 10.0 +1.6 +18.4%

O Main StrategiesO
®[] Accelerate “aggressive” business expansion both domestically and overseas

e[] Raise profitability of new business models as well as bolster new product development and

launch of new businesses
e[] Enhance profitability through cost reduction

ip




Business Plan: Earnings by Segment www Kurita,co.jp

Orders | Sales

(billion yen) (billion yen)

180 po 1680 168.0 180 oo 1618 1618
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FY ended 3/04 FY ending 3/05 FY ending 3/05 FY ended 3/04 FY ending 3/05 FY ending 3/05
(Actual) (Initial projection) (Revised projection) (Actual) (Initial projection) (Revised projection)
(billion yen) Operating income |
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17.1 17.1
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Business Plan: Operating Income Margin by Segment Www .kurita.co.jp

_ _ Operating Income Margin of
Operating Income Margin by Segment | Water Treatment Facilities Segment

o _ _ - - .
—& — Operating income margin for water treatment chemicals Water treatment facilities for the electronics sector

. , —&—\N ater treatment facilities
—@— Operating income margin

= A =Water treatment facilities for the public sector
—&® - Operating income margin for water treatment facilities

= B =\Water treatment facilities for general industry

20 15
10.9g - == === """ S
[
8.2
6.9/
5 5;4A__'___'___'___‘___'___'___'___-___-___:___-._52 __________
.- 5.0
] I
0 : O 1
FY ended 3/04 FY ending 3/05 FY ended 3/04 FY ending 3/05
(Actual) (Projected) (Actual) (Projected)
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Efforts Toward Achieving the Business Plan (1) www.kurita.co.jp

. . Reinforcement of the Group’s
O Water Treatment Chemical Business domestic marketing network

e[] Expansion of Solution Business

o[] Sales expansion of process chemicals for pulp and
paper, incinerator chemicals, and high-margin products

o[] Reinforcement of the Group’s marketing network

o[] Bolstering of businesses in China and Europe

. Orders /Sales Operating Income
(b|II|on6%/er_1 ____________________________________________________________ (billion yen)

50.8 50.2 e

475 47.4 7.9
S ... 75 66

1 orders 30

W sales S o A |
15 25 - | TR -

0 : !
FY ended 3/04 FY ending 3/05 FY ended 3/04 FY ending 3/05
° (Actual) : (Actual) .
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Efforts Toward Achieving the Business Plan (2) www.kurita.co.jp

Eco-Solution Group’s activities

@olution@

\

New business model

4 A

Providing solutions to customers

[ Cost cuts ] [Less impact on]

environment

Expanding scope of business and
exploring potential clients

Orders and Net Sales of the Eco-Solution Group I

FY ended 3/04 1H ended 9/04 FY ending 3/05
(Actual) (Actual) (Projected)

Orders 1.7 2.1

74

(billion yen)

5.0

Net Sales 0.7 1.0 3.0

D Kurita
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Efforts Toward Achieving the Business Plan (3) www.kurita.co.jp

O Ultrapure Water Supply Business

e[] Breakdown of clients: 2 LCD plants and
3 semiconductor plants

Customer Plant

. maintenance
Kurita [0 operation &

management

( ownership
O

<Supp|y ultrapure water
Semiconductor/

LCD production

lines
Payment of fees >
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Efforts Toward Achieving the Business Plan (4) wWww Kurita.co.jp

O Overseas Business Expansion

e[] Establishment of comprehensive solution framework for chemicals,

facilities, and maintenance in the Chinese market

e[] Business expansion of Kurita Europe GmbH through PITCQO's oil processing

chemicals business

B
Overseas Sales i
e
R E i e
Clwater treatment chemicals e oL

[Jwater treatment facilities

(billion yen) Kurita Water Industries
25.0 (Dalian) Co., Ltd.
221 Manufacturing & marketing of
Z0{0) | pesacancoaasacnsooaoasonsoaasacncooaoancnconooacnooooooaoncey [pesases
6.0
16.0
150 B - -
5.2
10.3
100 - .- T e N e
i 16.1
so L ol B H B H
7.6
00 | | |
FY ended 3/04 1H ended 9/04 IS (laleRel0ls]
(Actual) (Actual) (Projected)
(]
O Kurina

Kuritec (Shanghai) Co., Ltd.
Maintenance services of water
treatment facilities

Kurita Water Industries (Suzhou) Ltd.
Manufacturing of
water treatment facilities

Kurita Europe GmbH
Acquired the oil processing chemicals business
of PITCO NV 16




Business Plan: Analysis of Change in Operating Income vww.kurita.co.jp

Projected amount of cost reduction to remain in line with initial projection

Significant contribution from revenue growth in chemicals segment and water
treatment facilities segment

Projected SG&A expenses remain the same as initial projection

F s T I [ R
30 b T . e
3.6
20 Feeereeeiee o U L
10 b . I ] e
00 1 1 1 1 - )
Effect of Effect of increase Net change in
a0 Lo E2 | costreduction inrevenue 1 | Operatingincome
' . due to growth -1.8
Changes in prices in volume. etc.
-2.0 L-andprofitmargin-------------c--eoaaa Ll ERE PP Changein

SG&A expenses

O billion yenO

FY ended 3/04 = FY ending 3/05
(Actual) (Projected)
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Business Plan: Capital Expenditure/Depreciation/R&D Expenses www.Kkurita.co.jp

Projected capital expenditure was revised upwards to reflect a growth in the
ultrapure water supply business

Projected depreciation maintained at same levels as initial projection
Projected R&D expenses to remain at levels similar to previous year

\CICapital expenditure HDepreciation billion ven | L'R&D expenses |
(bilfionyen) O
53 43 4.4 4.4
8 O | | ||
7 k- 4 - W% MW M
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S o bt H. W W
3 R
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1 R
O 1 1 |
FY ended 3/04 FY ending 3/05 FY ending 3/05 FY ended 3/04 FY ending 3/05 FY ending 3/05
(Actual) (Initial projection) (Revised Projection) (Actual) (Initial projection) IRVl RITJ[ETelile)3))
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www.kurita.co.jp

Kurita Water Industries Ltd.

Web site <http://kurita.web-ir.jp/>
E-mail <ir@kurita.co.jp>

Forward-looking Statements
This presentation material contains forward-looking statements, business plan projections and judgments based on

information available to management at the time of writing. Due to the existence of a variety of risk factors and uncertainties,

these statements and projections may differ from actual results.
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