
Kurita Water Industries

Information Meeting

Tuesday 15 May, 2001Tuesday 15 May, 2001Tuesday 15 May, 2001Tuesday 15 May, 2001
Tokyo,JapanTokyo,JapanTokyo,JapanTokyo,Japan

　　



Contents

◆◆Overview Mar.2001 results           Overview Mar.2001 results           ･･････22
◆◆Mar.2001 results Mar.2001 results 　　  　　　　                        ･･････33～～44
◆◆Mar.2002 Plan                 Mar.2002 Plan                 　　　　    ･･････55～～1313
◆◆Market size & share              Market size & share              　　  ･･････1414
◆◆Topics              Topics              　　　　　　　　  　　　　　　  ･･････1515　　　　



Overview Mar.2001 results (Market & Results)
◆◆Market conditionsMarket conditionsMarket conditionsMarket conditionsMarket conditionsMarket conditionsMarket conditionsMarket conditions
    ・・ChemicalsChemicals：：Continued tough conditions in price competitionContinued tough conditions in price competition
    ・・ElectronicsElectronics：：Expanded market with Semi conductors CAPEXExpanded market with Semi conductors CAPEX
　・　・GeneralGeneral：：Weak CAPEX all industries exclude ElectronicsWeak CAPEX all industries exclude Electronics

◆◆Sales & income increased with Electronics driving theSales & income increased with Electronics driving theSales & income increased with Electronics driving theSales & income increased with Electronics driving theSales & income increased with Electronics driving theSales & income increased with Electronics driving theSales & income increased with Electronics driving theSales & income increased with Electronics driving the
growthgrowthgrowthgrowthgrowthgrowthgrowthgrowth

　　・・Electronics :strong,Electronics :strong,

    ・・Chemical/General/Environment: weakChemical/General/Environment: weak

    　　　　　　　　　　　　　　　　  Mar.2000  Mar.2000　　　　     Mar.2001        Mar.2001   （（ratio changeratio change））

　　　　　　Orders     Orders     ￥１３７．０￥１３７．０bill.bill.　　￥１５５．０　　￥１５５．０bill.bill.（（13.113.1％）％）
　　　　　　Sales   Sales   　　    ¥１３１．０¥１３１．０bill.bill.　　￥１５３．４　　￥１５３．４bill.bill.（（17.117.1％）％）
　　　　　　Ope.income Ope.income 　￥１１．２　￥１１．２bill.bill.　　　￥１５．８　　　￥１５．８bill.bill.（（41.241.2％）％）
　　　　　　Net incomeNet income　　　　  ￥４．６￥４．６bill.bill.　　　　￥８．４　　　　￥８．４bill.bill.（（80.080.0％）％）
　　　（　　　（ReferenceReference：：Domestic Domestic ＧＤＰ）　　ＧＤＰ）　　  （（+1.2+1.2％）　％）　
　　　　　　



Overview Mar.2001 results (Strategy)
　　　　　　

◆◆Progress EV-2 Plan Important strategyProgress EV-2 Plan Important strategy
　　　　  ・・Changing Changing ““how to sell how to sell ””,,““what to sellwhat to sell””

　　　　　　　　-Chemicals -Chemicals ：：Selling products Selling products →→  Selling customers  “value”Selling customers  “value”

               Strengthen solution sells style               Strengthen solution sells style

               Expand Contract products sales               Expand Contract products sales

　　　　　　　　-Facility -Facility ：：Increase Module products (Shizuoka Operation Office)Increase Module products (Shizuoka Operation Office)

              Carry out test drive of UPW facilities in factory and shipping              Carry out test drive of UPW facilities in factory and shipping

　　　　　　　　-Maintenance-Maintenance：：Facilities Facilities →→  All facilities of factoriesAll facilities of factories

              Out sourcing business of UPW operating systems              Out sourcing business of UPW operating systems

              Total maintenance services business              Total maintenance services business

　　　　



Mar. 2001 resultsMar. 2001 results
(Unit:(Unit:\\billion)billion)

　　　　　　
137.0137.0137.0137.0
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Mar. 2001 resultsMar. 2001 results
　　　　　　

                                                  　　        （Unit：¥billion、％）

Mar. 2000Mar. 2000Mar. 2000Mar. 2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

OrdersOrdersOrdersOrders
(ratio change)(ratio change)(ratio change)(ratio change)

137.0137.0137.0137.0
(+6.2%)(+6.2%)(+6.2%)(+6.2%)

155.0155.0155.0155.0
(+13.1%)(+13.1%)(+13.1%)(+13.1%)

SalesSalesSalesSales
(ratio change)(ratio change)(ratio change)(ratio change)

131.0131.0131.0131.0
((((----10.7%)10.7%)10.7%)10.7%)

153.4153.4153.4153.4
(+17.1%)(+17.1%)(+17.1%)(+17.1%)

costs of salescosts of salescosts of salescosts of sales
ratioratioratioratio

67.3%67.3%67.3%67.3% 68.8%68.8%68.8%68.8%

Operating incomeOperating incomeOperating incomeOperating income
(ratio change)(ratio change)(ratio change)(ratio change)

11.211.211.211.2
((((----26.3%)26.3%)26.3%)26.3%)

15.815.815.815.8
(+41.2%)(+41.2%)(+41.2%)(+41.2%)

Recurring profitRecurring profitRecurring profitRecurring profit
(ratio change)(ratio change)(ratio change)(ratio change)

11.911.911.911.9
((((----25.8%)25.8%)25.8%)25.8%)

17.117.117.117.1
(+44.3%)(+44.3%)(+44.3%)(+44.3%)

Extraordinary lossExtraordinary lossExtraordinary lossExtraordinary loss
(ratio change)(ratio change)(ratio change)(ratio change)

3.33.33.33.3
((((+694.5+694.5+694.5+694.5%)%)%)%)

2.92.92.92.9
(-12.1%)(-12.1%)(-12.1%)(-12.1%)

Income beforeIncome beforeIncome beforeIncome before
tax(ratio change)tax(ratio change)tax(ratio change)tax(ratio change)

8.68.68.68.6
((((----44.7%)44.7%)44.7%)44.7%)

14.714.714.714.7
(+70.9(+70.9(+70.9(+70.9%%%%))))

Net incomeNet incomeNet incomeNet income
(ratio change)(ratio change)(ratio change)(ratio change)

4.64.64.64.6
(-38.6%)(-38.6%)(-38.6%)(-38.6%)

8.48.48.48.4
(+80.0%)(+80.0%)(+80.0%)(+80.0%)



Mar. 2001 resultsMar. 2001 results
　　　　　　

                                                        　（Unit：¥、％）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Net incomeNet incomeNet incomeNet income
per shareper shareper shareper share

35.1235.1235.1235.12 63.2263.2263.2263.22

ROE(ROE(ROE(ROE(％％％％)))) 4.2%4.2%4.2%4.2% 7.2%7.2%7.2%7.2%

ROA(ROA(ROA(ROA(％％％％)))) 7.2%7.2%7.2%7.2% 9.8%9.8%9.8%9.8%

Recurring profitRecurring profitRecurring profitRecurring profit
ratio(ratio(ratio(ratio(％％％％))))

9.1%9.1%9.1%9.1% 11.2%11.2%11.2%11.2%

Subsidiaries &Subsidiaries &Subsidiaries &Subsidiaries &
affiliatesaffiliatesaffiliatesaffiliates

Consolidated : 25Consolidated : 25Consolidated : 25Consolidated : 25
Eq.method:  6Eq.method:  6Eq.method:  6Eq.method:  6

Consolidated: 26Consolidated: 26Consolidated: 26Consolidated: 26
Eq.method:  5Eq.method:  5Eq.method:  5Eq.method:  5

EmployeesEmployeesEmployeesEmployees Consolidated: 3,480
Non-consolid: 1,750

Consolidated: 3,419
Non-consolid: 1,725



Mar. 2001 resultsMar. 2001 results(Financial status/ Cash flow)(Financial status/ Cash flow)

　　　　　　                                                （ U n i t： ¥ b i l l i o n ,％ ）

M a r . 2 0 0 0M a r . 2 0 0 0M a r . 2 0 0 0M a r . 2 0 0 0 M a r . 2 0 0 1M a r . 2 0 0 1M a r . 2 0 0 1M a r . 2 0 0 1

T o t a l  a s s e t sT o t a l  a s s e t sT o t a l  a s s e t sT o t a l  a s s e t s 1 6 5 . 31 6 5 . 31 6 5 . 31 6 5 . 3 1 8 3 . 21 8 3 . 21 8 3 . 21 8 3 . 2

S h a r e h o l d e rS h a r e h o l d e rS h a r e h o l d e rS h a r e h o l d e r ’’’’ssss
e q u i t ye q u i t ye q u i t ye q u i t y

1 1 3 . 41 1 3 . 41 1 3 . 41 1 3 . 4 1 1 9 . 21 1 9 . 21 1 9 . 21 1 9 . 2

S h a r e h o l d e rS h a r e h o l d e rS h a r e h o l d e rS h a r e h o l d e r ’’’’s  e q u i t ys  e q u i t ys  e q u i t ys  e q u i t y
r a t i or a t i or a t i or a t i o

6 8 . 6 %6 8 . 6 %6 8 . 6 %6 8 . 6 % 6 5 . 1 %6 5 . 1 %6 5 . 1 %6 5 . 1 %

S h a r e h o l d e rS h a r e h o l d e rS h a r e h o l d e rS h a r e h o l d e r ’’’’s  e q u i t ys  e q u i t ys  e q u i t ys  e q u i t y
p e r  s h a r ep e r  s h a r ep e r  s h a r ep e r  s h a r e

¥ 8 5 6 . 7 7¥ 8 5 6 . 7 7¥ 8 5 6 . 7 7¥ 8 5 6 . 7 7 ¥ 9 0 0 . 7 8¥ 9 0 0 . 7 8¥ 9 0 0 . 7 8¥ 9 0 0 . 7 8

                                      　 　 　 　 　 　 （ U n i t： ¥ b i l l i o n）

M a r . 2 0 0 0M a r . 2 0 0 0M a r . 2 0 0 0M a r . 2 0 0 0 M a r . 2 0 0 1M a r . 2 0 0 1M a r . 2 0 0 1M a r . 2 0 0 1
C a s h  f l o w  f r o mC a s h  f l o w  f r o mC a s h  f l o w  f r o mC a s h  f l o w  f r o m
o p e r a t i n g  a c t i v i t i e so p e r a t i n g  a c t i v i t i e so p e r a t i n g  a c t i v i t i e so p e r a t i n g  a c t i v i t i e s

1 3 . 01 3 . 01 3 . 01 3 . 0 5 . 35 . 35 . 35 . 3

C a s h  f l o w  f r o mC a s h  f l o w  f r o mC a s h  f l o w  f r o mC a s h  f l o w  f r o m
i n v e s t i n g  a c t i v i t i e si n v e s t i n g  a c t i v i t i e si n v e s t i n g  a c t i v i t i e si n v e s t i n g  a c t i v i t i e s

- 7 . 8- 7 . 8- 7 . 8- 7 . 8 - 4 . 8- 4 . 8- 4 . 8- 4 . 8

C a s h  f l o w  f r o mC a s h  f l o w  f r o mC a s h  f l o w  f r o mC a s h  f l o w  f r o m
f i n a n c i n g  a c t i v i t i e sf i n a n c i n g  a c t i v i t i e sf i n a n c i n g  a c t i v i t i e sf i n a n c i n g  a c t i v i t i e s

- 3 . 3- 3 . 3- 3 . 3- 3 . 3 - 2 . 3- 2 . 3- 2 . 3- 2 . 3

C a s h  a n d  c a s hC a s h  a n d  c a s hC a s h  a n d  c a s hC a s h  a n d  c a s h
e q u i v a l e n t  a t  y e a re q u i v a l e n t  a t  y e a re q u i v a l e n t  a t  y e a re q u i v a l e n t  a t  y e a r
e n de n de n de n d

3 3 . 23 3 . 23 3 . 23 3 . 2 3 1 . 63 1 . 63 1 . 63 1 . 6



Mar.2002 plan(Market & Plan)
◆◆Market conditionMarket conditionMarket conditionMarket conditionMarket conditionMarket conditionMarket conditionMarket condition
    ・・ChemicalChemical：：Will continue tough conditionWill continue tough condition
    ・・ElectronicsElectronics：：Will expand in Domestic market with driving byWill expand in Domestic market with driving by
     Next generation cellular phone etc.     Next generation cellular phone etc.

◆◆PlanPlanPlanPlanPlanPlanPlanPlan
　　　　　　　　　　　　　　　　   Mar.2002    Mar.2002 　　　　　　　　  Mar.2002  Mar.2002
　　　　　　　　　　　　　　      （（RevisionRevision）　　　　（）　　　　（EV-2 initial planEV-2 initial plan））
　　　　　　　　Orders    Orders    　１６０．０　１６０．０bill.bill.　　    （１６０．０（１６０．０bill.bill.））
　　　　　　　　SalesSales　　　　      １５８．０１５８．０bill.bill.　　（１５８．０　　（１５８．０bill.bill.））
　　　　　　　　Ope.incomeOpe.income　　１７．１　　１７．１bill.bill.　　（　１６．０　　（　１６．０bill.bill.））
　　　　　　　　Net incomeNet income　　　　    ９．５９．５bill.bill.　　（　　９．０　　（　　９．０bill.bill.））
　　　　　　　　　　　　　　　　　　　　　　　　　　　　

　　



Mar.2002 plan(Strategy)
◆◆Important strategyImportant strategyImportant strategyImportant strategyImportant strategyImportant strategyImportant strategyImportant strategy～～～～～～～～The 2nd step for our changingThe 2nd step for our changingThe 2nd step for our changingThe 2nd step for our changingThe 2nd step for our changingThe 2nd step for our changingThe 2nd step for our changingThe 2nd step for our changing
　・　・Chemicals:Expand contract product salesChemicals:Expand contract product sales

    ・・Facilities:Increase Module productsFacilities:Increase Module products

    ・・Maintenance:Expand out sourcing businessMaintenance:Expand out sourcing business

    ・・New environment business:New environment business:
      Fuel cell etc.      Fuel cell etc.

          　　　　　　　　　　　　　　　　　　　　　　　　　　　　

　　



Mar. 2002 planMar. 2002 plan
(Unit:(Unit:\\billion)billion)

　　　　　　
160.0160.0160.0160.0155.0155.0155.0155.0

137.0137.0137.0137.0

158.0158.0158.0158.0
153.4153.4153.4153.4

131.0131.0131.0131.0

17.117.117.117.115.815.815.815.8
11.211.211.211.2
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Mar. 2002 planMar. 2002 plan
　　　　　　

                                                  　　        （Unit：¥billion、％）

Mar. 2000Mar. 2000Mar. 2000Mar. 2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

OrdersOrdersOrdersOrders
(ratio change)(ratio change)(ratio change)(ratio change)

137.0137.0137.0137.0
(+6.2%)(+6.2%)(+6.2%)(+6.2%)

155.0155.0155.0155.0
(+13.1%)(+13.1%)(+13.1%)(+13.1%)

160. 160. 160. 160. 0000
(+3.2%)(+3.2%)(+3.2%)(+3.2%)

SalesSalesSalesSales
(ratio change)(ratio change)(ratio change)(ratio change)

131.0131.0131.0131.0
((((----10.7%)10.7%)10.7%)10.7%)

153.4153.4153.4153.4
(+17.1%)(+17.1%)(+17.1%)(+17.1%)

158. 158. 158. 158. 0000
(+3.0%)(+3.0%)(+3.0%)(+3.0%)

Operating incomeOperating incomeOperating incomeOperating income
(ratio change)(ratio change)(ratio change)(ratio change)

11.211.211.211.2
((((----26.3%)26.3%)26.3%)26.3%)

15.815.815.815.8
(+41.2%)(+41.2%)(+41.2%)(+41.2%)

17.117.117.117.1
(+8.1)(+8.1)(+8.1)(+8.1)

Recurring profitRecurring profitRecurring profitRecurring profit
(ratio change)(ratio change)(ratio change)(ratio change)

11.911.911.911.9
((((----25.8%)25.8%)25.8%)25.8%)

17.117.117.117.1
(+44.3%)(+44.3%)(+44.3%)(+44.3%)

18. 18. 18. 18. 0000
(+5.0%)(+5.0%)(+5.0%)(+5.0%)

Net incomeNet incomeNet incomeNet income
(ratio change)(ratio change)(ratio change)(ratio change)

4.64.64.64.6
(-38.6%)(-38.6%)(-38.6%)(-38.6%)

8.48.48.48.4
(+80.0%)(+80.0%)(+80.0%)(+80.0%)

9. 9. 9. 9. 5555
(+13.6%)(+13.6%)(+13.6%)(+13.6%)



Orders by segmentsOrders by segments
(Unit:(Unit:\\billion)billion)

　　　　　　

45.245.245.245.2 46.646.646.646.6 47.047.047.047.0

28.628.628.628.6 29.629.629.629.6 32.732.732.732.7

29.129.129.129.1 25.425.425.425.4
28.228.228.228.2

34.134.134.134.1
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Orders by segmentsOrders by segments
　　　　　　                                                                          （Unit：¥billion、％）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

Chemicals(ratio change)Chemicals(ratio change)Chemicals(ratio change)Chemicals(ratio change) 45.2 (+2.0% )45.2 (+2.0% )45.2 (+2.0% )45.2 (+2.0% ) 46.6 (+3.1%)46.6 (+3.1%)46.6 (+3.1%)46.6 (+3.1%) 47.0 (+0.9%)47.0 (+0.9%)47.0 (+0.9%)47.0 (+0.9%)

LSI<overseas>LSI<overseas>LSI<overseas>LSI<overseas> 3.2  <-1.2>3.2  <-1.2>3.2  <-1.2>3.2  <-1.2> 12.6  <4.1>12.6  <4.1>12.6  <4.1>12.6  <4.1> 12.7  <5.0>12.7  <5.0>12.7  <5.0>12.7  <5.0>

LCD/etc.<overseas>LCD/etc.<overseas>LCD/etc.<overseas>LCD/etc.<overseas> 11.8  < 4.7>11.8  < 4.7>11.8  < 4.7>11.8  < 4.7> 16.4  <5.0>16.4  <5.0>16.4  <5.0>16.4  <5.0> 11.2  <2.7>11.2  <2.7>11.2  <2.7>11.2  <2.7>

Maint.<overseas>Maint.<overseas>Maint.<overseas>Maint.<overseas> 14.8  <1.4>14.8  <1.4>14.8  <1.4>14.8  <1.4> 18.0  <1.9>18.0  <1.9>18.0  <1.9>18.0  <1.9> 19.1  <2.1>19.1  <2.1>19.1  <2.1>19.1  <2.1>

Cleaning<overseas>Cleaning<overseas>Cleaning<overseas>Cleaning<overseas> 4.3  <  0>4.3  <  0>4.3  <  0>4.3  <  0> 6.4  <  0>6.4  <  0>6.4  <  0>6.4  <  0> 9.1  <  3>9.1  <  3>9.1  <  3>9.1  <  3>

ElectElectElectElect
ronicronicronicronic
ssss

Total elec.Total elec.Total elec.Total elec.
(ratio change)(ratio change)(ratio change)(ratio change)

34.1(+42.7%)34.1(+42.7%)34.1(+42.7%)34.1(+42.7%)  53.4(+55.6 %) 53.4(+55.6 %) 53.4(+55.6 %) 53.4(+55.6 %) 52.1(-2.4%)52.1(-2.4%)52.1(-2.4%)52.1(-2.4%)

GeneralGeneralGeneralGeneral(ratio change)(ratio change)(ratio change)(ratio change) 28.6(-28.6(-28.6(-28.6(-6.2%6.2%6.2%6.2%))))  29.6 (+3.5 %) 29.6 (+3.5 %) 29.6 (+3.5 %) 29.6 (+3.5 %) 32.7(10.5%)32.7(10.5%)32.7(10.5%)32.7(10.5%)

EnvironmentEnvironmentEnvironmentEnvironment(ratio change)(ratio change)(ratio change)(ratio change) 29.1(-29.1(-29.1(-29.1(-4.0%4.0%4.0%4.0%)))) 25.4 (-12.7 %)25.4 (-12.7 %)25.4 (-12.7 %)25.4 (-12.7 %) 28.2(+11.0%)28.2(+11.0%)28.2(+11.0%)28.2(+11.0%)

FFFF
aaaa
cccc
iiii
llll
iiii
tttt
iiii
eeee
ssss
Total facilitiesTotal facilitiesTotal facilitiesTotal facilities(ratio change)(ratio change)(ratio change)(ratio change) 91.8(+8.4% )91.8(+8.4% )91.8(+8.4% )91.8(+8.4% ) 108.4 (+18.1 %)108.4 (+18.1 %)108.4 (+18.1 %)108.4 (+18.1 %) 113.0 (+4.2 %)113.0 (+4.2 %)113.0 (+4.2 %)113.0 (+4.2 %)

TotalTotalTotalTotal(ratio change)(ratio change)(ratio change)(ratio change) 137.0 (+6.2%)137.0 (+6.2%)137.0 (+6.2%)137.0 (+6.2%) 155.0(+13.1%)155.0(+13.1%)155.0(+13.1%)155.0(+13.1%) 160.0( +3.2%)160.0( +3.2%)160.0( +3.2%)160.0( +3.2%)

 



Sales by segmentsSales by segments
(Unit:(Unit:\\billion)billion)

　　　　　　

45.545.545.545.5 45.745.745.745.7 46.046.046.046.0

31.031.031.031.0 31.531.531.531.5 32.032.032.032.0

23.723.723.723.7 27.527.527.527.5 27.227.227.227.2

30.830.830.830.8
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Sales by segmentsSales by segments
　　　　　　                                                                         （Unit：¥billion、％）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

ChemicalsChemicalsChemicalsChemicals（（（（ratio changeratio changeratio changeratio change）））） 45.5 (+2.0% )45.5 (+2.0% )45.5 (+2.0% )45.5 (+2.0% ) 45.7(+0.4%)45.7(+0.4%)45.7(+0.4%)45.7(+0.4%) 46.0(+0.7%)46.0(+0.7%)46.0(+0.7%)46.0(+0.7%)

LSI<overseas>LSI<overseas>LSI<overseas>LSI<overseas> 6.0  <1.3>6.0  <1.3>6.0  <1.3>6.0  <1.3> 9.9  <1.7>9.9  <1.7>9.9  <1.7>9.9  <1.7> 11.7  <4.0>11.7  <4.0>11.7  <4.0>11.7  <4.0>

LCD/etc.<overseas>LCD/etc.<overseas>LCD/etc.<overseas>LCD/etc.<overseas> 6.1  <2.3>6.1  <2.3>6.1  <2.3>6.1  <2.3> 14.3  <4.7>14.3  <4.7>14.3  <4.7>14.3  <4.7> 13.4  <3.5>13.4  <3.5>13.4  <3.5>13.4  <3.5>

Maint.<overseas>Maint.<overseas>Maint.<overseas>Maint.<overseas> 14.4  <1.4>14.4  <1.4>14.4  <1.4>14.4  <1.4> 18.1  <1.8>18.1  <1.8>18.1  <1.8>18.1  <1.8> 18.6  <1.6>18.6  <1.6>18.6  <1.6>18.6  <1.6>

Cleaning<oveeseas>Cleaning<oveeseas>Cleaning<oveeseas>Cleaning<oveeseas> 4.3  <  0>4.3  <  0>4.3  <  0>4.3  <  0> 6.4  <  0>6.4  <  0>6.4  <  0>6.4  <  0> 9.1  <0.3>9.1  <0.3>9.1  <0.3>9.1  <0.3>
ElectroElectroElectroElectro
nicsnicsnicsnics

Total electronicsTotal electronicsTotal electronicsTotal electronics
（（（（ratio changeratio changeratio changeratio change））））

30.8(30.8(30.8(30.8(----11.2%)11.2%)11.2%)11.2%) 48.7(+58.1%)48.7(+58.1%)48.7(+58.1%)48.7(+58.1%) 52.8(+8.4%)52.8(+8.4%)52.8(+8.4%)52.8(+8.4%)

GeneralGeneralGeneralGeneral（（（（ratio changeratio changeratio changeratio change）））） 31.0(031.0(031.0(031.0(0%%%%)))) 31.5 (+1.6%)31.5 (+1.6%)31.5 (+1.6%)31.5 (+1.6%) 32.0(+1.6%)32.0(+1.6%)32.0(+1.6%)32.0(+1.6%)

EnvironmentEnvironmentEnvironmentEnvironment（（（（ratio changeratio changeratio changeratio change）））） 23.7(23.7(23.7(23.7(-34.0%-34.0%-34.0%-34.0%)))) 27.5 (+16.0%)27.5 (+16.0%)27.5 (+16.0%)27.5 (+16.0%) 27.2(-1.1%)27.2(-1.1%)27.2(-1.1%)27.2(-1.1%)

FFFF
aaaa
cccc
iiii
llll
iiii
tttt
iiii
eeee
ssss
Total facilitiesTotal facilitiesTotal facilitiesTotal facilities（（（（ratio changeratio changeratio changeratio change）））） 85.5(+26.2% )85.5(+26.2% )85.5(+26.2% )85.5(+26.2% ) 107.7 (+26.0%)107.7 (+26.0%)107.7 (+26.0%)107.7 (+26.0%) 112.0(+4.0%)112.0(+4.0%)112.0(+4.0%)112.0(+4.0%)

TotalTotalTotalTotal（（（（ratio changeratio changeratio changeratio change）））） 131.0 (-10.7%)131.0 (-10.7%)131.0 (-10.7%)131.0 (-10.7%) 153.4(+17.1%)153.4(+17.1%)153.4(+17.1%)153.4(+17.1%) 158.0(+3.0%)158.0(+3.0%)158.0(+3.0%)158.0(+3.0%)

 



Operating incomeOperating income
(Unit:(Unit:\\billion)billion)

　　　　　　
15.815.815.815.8

6.36.36.36.3 6.66.66.66.6 6.66.66.66.6

2.12.12.12.1 2.12.12.12.1
1.51.51.51.5

2.62.62.62.6 2.62.62.62.62.22.22.22.2

4.14.14.14.1 4.14.14.14.1

1.21.21.21.2

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

3/2000 3/2001 3/2002

17.117.117.117.1

11.211.211.211.2

Electronics
Environment
General
Chemicals



Operating income ratioOperating income ratio
　　　　　　

                                                                                   （Unit：％）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

ChemicalsChemicalsChemicalsChemicals 13.8 %13.8 %13.8 %13.8 % 14.5 %14.5 %14.5 %14.5 % 14.8 %14.8 %14.8 %14.8 %

ElectronicsElectronicsElectronicsElectronics  7.1 % 7.1 % 7.1 % 7.1 % 9.4 %9.4 %9.4 %9.4 % 11.0 %11.0 %11.0 %11.0 %

GeneralGeneralGeneralGeneral  4.0 % 4.0 % 4.0 % 4.0 % 6.0 %6.0 %6.0 %6.0 % 5.6 %5.6 %5.6 %5.6 %

EnvironmentEnvironmentEnvironmentEnvironment 6.0 %6.0 %6.0 %6.0 % 9.8 %9.8 %9.8 %9.8 % 9.8 %9.8 %9.8 %9.8 %

FacilitiesFacilitiesFacilitiesFacilities

Total facilitiesTotal facilitiesTotal facilitiesTotal facilities 5.7 %5.7 %5.7 %5.7 % 8.5 %8.5 %8.5 %8.5 % 9.2 %9.2 %9.2 %9.2 %

TotalTotalTotalTotal 8.6 %8.6 %8.6 %8.6 % 10.3 %10.3 %10.3 %10.3 % 10.8 %10.8 %10.8 %10.8 %

 



Soil remediation businessSoil remediation business
　　　　　　

                                             （Unit：¥billion、％）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

OrdersOrdersOrdersOrders
（（（（ratio changeratio changeratio changeratio change））））

5.65.65.65.6
( - )( - )( - )( - )

5.65.65.65.6
(-0.3%)(-0.3%)(-0.3%)(-0.3%)

   7.3   7.3   7.3   7.3
(+30.8 %)(+30.8 %)(+30.8 %)(+30.8 %)

SalesSalesSalesSales
（（（（ratio changeratio changeratio changeratio change））））

4.84.84.84.8
(((( -  -  -  - ))))

6.56.56.56.5
(+35.4%)(+35.4%)(+35.4%)(+35.4%)

6.36.36.36.3
(-3.3%)(-3.3%)(-3.3%)(-3.3%)



　　Overseas businessOverseas business
　　　　　　

                                                （Unit：¥billion、％）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

OrdersOrdersOrdersOrders
（（（（ratio changeratio changeratio changeratio change））））

9.59.59.59.5
( - )( - )( - )( - )

15.515.515.515.5
(63.2 %)(63.2 %)(63.2 %)(63.2 %)

15. 15. 15. 15. 0000
(-3.2 %)(-3.2 %)(-3.2 %)(-3.2 %)

SalesSalesSalesSales
（（（（ratio changeratio changeratio changeratio change））））

9.79.79.79.7
(((( -  -  -  - ))))

12.912.912.912.9
(+33.0 %)(+33.0 %)(+33.0 %)(+33.0 %)

15. 15. 15. 15. 5555
(+20.2%)(+20.2%)(+20.2%)(+20.2%)



CConsolidated/Non-consolidatedonsolidated/Non-consolidated
　　　　　　                                                        （Unit：times）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

SalesSalesSalesSales 1.221.221.221.22 1.181.181.181.18 1.191.191.191.19

OperatingOperatingOperatingOperating
incomeincomeincomeincome

1.341.341.341.34 1.321.321.321.32 1.351.351.351.35

RecurringRecurringRecurringRecurring
ProfitProfitProfitProfit

1.221.221.221.22 1.251.251.251.25 1.281.281.281.28

Net incomeNet incomeNet incomeNet income 1.121.121.121.12 1.241.241.241.24 1.251.251.251.25



　　Mar.2002 Mar.2002 　　CAPEX(tangible)CAPEX(tangible)・・
Depreciation(tangible)Depreciation(tangible)・・R&DR&D
expensesexpenses　　
　　　　　　                                            　　　（Unit：¥billion）

Mar.2000Mar.2000Mar.2000Mar.2000
resultsresultsresultsresults

Mar.2001Mar.2001Mar.2001Mar.2001
resultsresultsresultsresults

Mar.2002Mar.2002Mar.2002Mar.2002
planplanplanplan

CAPEXCAPEXCAPEXCAPEX ２．０２．０２．０２．０ ２．７２．７２．７２．７ ３．４３．４３．４３．４

DepreciationDepreciationDepreciationDepreciation ３．２３．２３．２３．２ ２．９２．９２．９２．９ ３．２３．２３．２３．２

R&D expenseR&D expenseR&D expenseR&D expense ５．３５．３５．３５．３ ５．６５．６５．６５．６ ５．９５．９５．９５．９



　　Consolidated domestic subsidiaryConsolidated domestic subsidiary
resultsresults
　　　　　　                                            　　　　　　　      ( Unit: billion yen, % )

Mar.2000Mar.2000Mar.2000Mar.2000
((((No.ofNo.ofNo.ofNo.of

subsidiaries 13)subsidiaries 13)subsidiaries 13)subsidiaries 13)

Mar.2001Mar.2001Mar.2001Mar.2001
((((No.ofNo.ofNo.ofNo.of

subsidiaries 14)subsidiaries 14)subsidiaries 14)subsidiaries 14)
SalesSalesSalesSales
(ratio change)(ratio change)(ratio change)(ratio change)

46.246.246.246.2
（（（（+3.0%+3.0%+3.0%+3.0%））））

49.349.349.349.3
(+6.7%)(+6.7%)(+6.7%)(+6.7%)

Opera.incomeOpera.incomeOpera.incomeOpera.income
(ratio change)(ratio change)(ratio change)(ratio change)

2.42.42.42.4
（－（－（－（－6.0%)6.0%)6.0%)6.0%)

3.33.33.33.3
(+(+(+(+34343434.7%).7%).7%).7%)



　　Main consolidated domestic subsidiaryMain consolidated domestic subsidiary
resultsresults
　　　　　　                                                                ( Unit : billion yen, %)

Mar.2000Mar.2000Mar.2000Mar.2000 Mar.2001Mar.2001Mar.2001Mar.2001
SalesSalesSalesSales
(ratio change)(ratio change)(ratio change)(ratio change)

13.313.313.313.3
(+2.6%)(+2.6%)(+2.6%)(+2.6%)

13.813.813.813.8
(+3.9%)(+3.9%)(+3.9%)(+3.9%)KuritazKuritazKuritazKuritaz

Opera. incomeOpera. incomeOpera. incomeOpera. income
(ratio change)(ratio change)(ratio change)(ratio change)

1.41.41.41.4
(+10.7%)(+10.7%)(+10.7%)(+10.7%)

1.81.81.81.8
(+27.0%(+27.0%(+27.0%(+27.0%))))

SalesSalesSalesSales
(ratio change)(ratio change)(ratio change)(ratio change)

8.38.38.38.3
(+2.7%)(+2.7%)(+2.7%)(+2.7%)

8.78.78.78.7
(+5.1%)(+5.1%)(+5.1%)(+5.1%)KuritaKuritaKuritaKurita

EngeeringEngeeringEngeeringEngeering Opera.incomeOpera.incomeOpera.incomeOpera.income
(ratio change)(ratio change)(ratio change)(ratio change)

0.50.50.50.5
((((----13.1%)13.1%)13.1%)13.1%)

0.70.70.70.7
(+30.7%)(+30.7%)(+30.7%)(+30.7%)



　　Consolidated overseas subsidiary resultsConsolidated overseas subsidiary results

　　　　　　
                                            　　　　　　      　( Unit : billion yen , % )

Mar.2000Mar.2000Mar.2000Mar.2000
((((No.ofNo.ofNo.ofNo.of

subsidiaries 12)subsidiaries 12)subsidiaries 12)subsidiaries 12)

Mar.2001Mar.2001Mar.2001Mar.2001
((((No.ofNo.ofNo.ofNo.of

subsidiaries 12)subsidiaries 12)subsidiaries 12)subsidiaries 12)
SalesSalesSalesSales
(ratio change)(ratio change)(ratio change)(ratio change)

8.08.08.08.0
（（（（-4.7%-4.7%-4.7%-4.7%））））

87878787
(+8.2%)(+8.2%)(+8.2%)(+8.2%)

Recur.incomeRecur.incomeRecur.incomeRecur.income
(ratio change)(ratio change)(ratio change)(ratio change)

0.60.60.60.6
（（（（+30.8%)+30.8%)+30.8%)+30.8%)

0.60.60.60.6
(+0.3%)(+0.3%)(+0.3%)(+0.3%)



　　Main consolidated overseas subsidiaryMain consolidated overseas subsidiary
resultsresults
　　　　　　                                                               ( Unit : billion yen , % )

Mar.2000Mar.2000Mar.2000Mar.2000 Mar.2001Mar.2001Mar.2001Mar.2001
SalesSalesSalesSales
(ratio change)(ratio change)(ratio change)(ratio change)

1.31.31.31.3
(+11.(+11.(+11.(+11.7%7%7%7%))))

1.51.51.51.5
(+(+(+(+9.5%9.5%9.5%9.5%))))KuritaKuritaKuritaKurita

SingaporeSingaporeSingaporeSingapore
Rec.incomeRec.incomeRec.incomeRec.income
(ratio change)(ratio change)(ratio change)(ratio change)

 0.1 0.1 0.1 0.1
( - )( - )( - )( - )

0.10.10.10.1
(+(+(+(+57.0%57.0%57.0%57.0%))))



　　Market size/share of water treatment chemicalsMarket size/share of water treatment chemicalsMarket size/share of water treatment chemicalsMarket size/share of water treatment chemicalsMarket size/share of water treatment chemicalsMarket size/share of water treatment chemicalsMarket size/share of water treatment chemicalsMarket size/share of water treatment chemicals
- domestic(Non-consolidated)- domestic(Non-consolidated)- domestic(Non-consolidated)- domestic(Non-consolidated)- domestic(Non-consolidated)- domestic(Non-consolidated)- domestic(Non-consolidated)- domestic(Non-consolidated)(Unit (Unit ¥¥billion)billion)

　　　　　　
　　　　　

Market sizeMarket sizeMarket sizeMarket size
¥ billion¥ billion¥ billion¥ billion

Market shareMarket shareMarket shareMarket share
%%%%

Iron/steelIron/steelIron/steelIron/steel
Petro chemicalPetro chemicalPetro chemicalPetro chemical
Pulp & paperPulp & paperPulp & paperPulp & paper
Other industriesOther industriesOther industriesOther industries
PublicPublicPublicPublic

5.05.05.05.0
12.012.012.012.0
20.020.020.020.0

110.0110.0110.0110.0
  41.0  41.0  41.0  41.0

35353535
50505050
20202020
20202020
20202020

TotalTotalTotalTotal 188.0188.0188.0188.0 20202020



　　Market size/share of facilities industry -Market size/share of facilities industry -Market size/share of facilities industry -Market size/share of facilities industry -Market size/share of facilities industry -Market size/share of facilities industry -Market size/share of facilities industry -Market size/share of facilities industry -
domestic (Non-consolidated)domestic (Non-consolidated)domestic (Non-consolidated)domestic (Non-consolidated)domestic (Non-consolidated)domestic (Non-consolidated)domestic (Non-consolidated)domestic (Non-consolidated)((Unit Unit ¥¥billion)billion)

　　　　　　                                          

Market sizeMarket sizeMarket sizeMarket size
¥ billion¥ billion¥ billion¥ billion

Market shareMarket shareMarket shareMarket share
 % % % %

ElectronicsElectronicsElectronicsElectronics
Power stationPower stationPower stationPower station
OthersOthersOthersOthers
SoilSoilSoilSoil
PublicPublicPublicPublic
MaintenanceMaintenanceMaintenanceMaintenance

52.052.052.052.0
17.017.017.017.0
55.055.055.055.0
48.048.048.048.0

357.0357.0357.0357.0
101.0101.0101.0101.0

40404040
20202020
15151515
15151515
5555

35353535

TotalTotalTotalTotal 630.0630.0630.0630.0 15151515



　Topics
◆◆Oct. 2000  Began field testing of organic waste recycleOct. 2000  Began field testing of organic waste recycle

plantplant

◆◆Dec. 2000Dec. 2000  Developed fixing quantity pollutant methodDeveloped fixing quantity pollutant method
pollutant land’s valuepollutant land’s value

◆◆Mar. 2001 Formed alliance to Mar. 2001 Formed alliance to enter the US Fuel Cellenter the US Fuel Cell
Business MarketBusiness Market

◆◆Apr. 2001 Kurita Engeering increase CAPEX of IgaApr. 2001 Kurita Engeering increase CAPEX of Iga

     operation office ( Mie pref.)     operation office ( Mie pref.)



　Our ＩＲ organization
◆◆PresidentPresident　　　　　　　　　　　　                                                                  Takahide SantoTakahide Santo

◆◆Managing Director & General manager(IR Director)Managing Director & General manager(IR Director)

　　　　　　Corporate PlanningCorporate Planning　　DivisionDivision　　　　　　　　　　Toyoaki InoueToyoaki Inoue

◆◆DirectorDirector

　　　　　　Corporate Planning Division               Corporate Planning Division               Hiroshi SaitoHiroshi Saito

◆◆Corporate Communication Section Corporate Planning DivisionCorporate Communication Section Corporate Planning Division

　　　　　　　　　　　　　　　　　　　　　　ManagerManager　　　　          　　　　                  Susumu TaharaSusumu Tahara

　　　　　　　　　　　　　　　　　　　　　　Vice Manager                Vice Manager                Yasumoto HoriikeYasumoto Horiike

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　                                        Satoshi IsekiSatoshi Iseki

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　                                      Jonathon CliftonJonathon Clifton

◆◆ContactContact

　　　　　　Kurita Water Industries Ltd.Kurita Water Industries Ltd.

      　　　　　　　　Corporate Communication Section Corporate Planning DivisionCorporate Communication Section Corporate Planning Division　　

　　　　　　　　　　TEL.03-3347-3250  FAX.03-3347-3099TEL.03-3347-3250  FAX.03-3347-3099　　　　 E-MAIL:   ir@kurita.co.jp E-MAIL:   ir@kurita.co.jp


