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Development of Human Resources
The Kurita Group has traditionally recommended that em-

ployees tackle the challenges of extending their own capa-

bilities at all stages of their careers, and we are enthusiastic 

in the development of human resources that support our 

global business strategies. We strive to enable employees to 

grow into professionals so that they can create and develop 

Kurita’s proprietary products, technologies, and services as 

they find solutions to the issues facing customers and society.

Self-Reporting System
Kurita Water Industries Ltd. has established a system where 

employees can report their preferred working style and 

career formation to the Company. Once a year, employees 

discuss the suitability of their current duties, their preferred 

path for the future, their family situation, and more with their 

superiors so that the Company can better understand the 

thinking of each individual, which is then utilized in training.

Opportunities for Personal Development
In business areas where the Company has a need, Kurita 

Water Industries Ltd. has a paid study sabbatical system in 

place that provides employees with opportunities to study at 

educational and research institutions in Japan and overseas. 

Additionally, we offer more than 200 distance learning and 

classroom-based courses to enable employees to acquire a 

wide range of knowledge and skills.

Measures to Enhance Human Resource Capabilities
Kurita Water Industries Ltd. believes that the enhancement 

of human resource capabilities is necessary to strengthen 

the fundamentals of its business. Therefore, in addition to 

lecturers for each skill level and position, we implement 

training programs for selected participants including global 

training programs, the purpose of which is to nurture human 

resources that are capable of working at a global level. We 

also enthusiastically work on the development of human 

resources that are the core of the management of overseas 

Group companies, and implement training for future execu-

tives among local employees and managers.

Promotion of Diversity
The Kurita Group seeks to employ diverse personnel, placing 

the right person in the right job, so that each employee can 

fully exhibit their capabilities.

Measures to Promote Active Female Participation
Kurita Water Industries Ltd. has traditionally had a low per-

centage of female employees because of the nature of its 

business, and the percentages of women hired as recent 

graduates and women in management positions are lower 

than the average of other companies. Despite this, the pro-

motion of active female participation is essential for the sus-

tainable growth of the Kurita Group. In the fiscal year ended 

March 31, 2017, the Company held training programs that 

support the career development of female employees as well 

as established a work-suspension system for those whose 

husband is transferred overseas. We maintain a labor system 

that actively encourages female employees to continue their 

careers at Kurita as long as possible.

Employment of Personnel with Disabilities
In Japan, the Kurita Group provides a wide range of employ-

ment opportunities for people with disabilities. In April 2013, 

With Kurita Ltd. was established with the goal of securing 

employment opportunities for people with disabilities. As 

of May of the same year, With Kurita has been approved as a 

special subsidiary company under the Act on Employment 

Promotion, etc. of Persons with Disabilities. As of April 1, 2017, 

the Company’s disabled person employment rate is 2.22%.

Second Career Support System
We have a second career support system that offers preferen-

tial treatment to support employees who wish to try to work 

in a field different from their present one. Employees must 

satisfy certain conditions to qualify for this system.Training for those in each ranking 346*

Training for executives and managers 237*

Training for female employees 15

Global training 22

Training for staff of overseas Group 
companies 26

Number of Trainees
 (including employees of some domestic and overseas Group companies)

* Cumulative total number of persons in the fiscal year ended March 31, 2017

The Kurita Group believes that sustainable growth requires enabling employees to choose employment styles that 
support self-realization according to their stage in life, the ability to work with passion, and allowing employees to 
play their roles in the right place. Consequently, we conduct human resource development and create systems to 
achieve these objectives.

Human Resources Management 
Initiatives that Support Value Creation
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Securing Employment Opportunities for Senior 
Personnel
In conjunction with the enforcement of the amended Act 

on Stabilization of Employment of Elderly Persons from 

2006, Kurita Water Industries Ltd. has established a system 

to secure employment opportunities for people who have 

retired having reached the mandatory retirement age. These 

employment opportunities are offered for up to a maximum 

or five years from the time of mandatory retirement (60 years 

old) in accordance with the 2013 amendment to the Act on 

Stabilization of Employment of Elderly Persons.

 Between April 1 2006 and April 1, 2017, a total of 319 

retirement-age personnel secured employment oppor-

tunities. As of April 1, 2017, there are 73 retirement-age 

employees who have secured employment opportunities 

at the Company.

Supporting a Proper Work–Life Balance
The Kurita Group is taking measures to enhance systems and 

structures intended to support a proper work–life balance by 

employees and create pleasant workplaces.

Preventing the Occurrence of Long-Hours Labor
As a result of initiatives in the fiscal year ended March 31, 

2017, Kurita Water Industries Ltd. and the domestic Group 

companies were successful in reducing the amount of over-

time hours by promoting such measures as “No Overtime 

Day” and the “Regulation on the Period of Use of Company 

Facilities.” We will continue to prevent the occurrence of long-

hours labor by reviewing the quality of output resources, 

operational processes, and the amount of work.

Supporting a Balance between Work and Child Raising
Kurita Water Industries Ltd. has established an environment 

that makes it easier for employees to balance work with 

raising children in accordance with the Act to Promote 

Measures to Support Fostering the Next Generation. In 

principle, employees can take childcare leave until the child 

reaches one year and six months of age, but the period can 

be extended in certain specified conditions. The program 

for shortened working hours for childcare was reviewed in 

April 2016 and changes were implemented to make it even 

easier for employees with multiple children to balance work 

with raising children.

Nursing Care Leave and Shortened Working Hours for 
Nursing Care
At Kurita Water Industries Ltd., employees with a family mem-

ber who needs nursing care and who wishes to continue to 

work after taking nursing care leave, may take nursing care 

leave for a cumulative total of up to one year (365 days) in 

principle. In addition, employees may use the shortened 

working hours system for a cumulative total within 12 

months per family member depending on the condition of 

the family member requiring care.

Volunteer Leave System
At Kurita Water Industries Ltd., all employees are eligible to 

take leave for volunteer activities. Employees can take paid 

leave for up to two days each fiscal year for such activities.

Activities Related to Human Rights
The Kurita Group Code of Conduct, established in October 

2016, states that the Group respects the Universal Declaration 

of Human Rights and takes actions according to the Declara-

tion. It is common knowledge throughout the Kurita Group 

that, for the benefits and the employment of employees and 

any other business activities, no discrimination is acceptable 

regarding nationality, race, skin color, gender, religion, polit-

ical view, country of origin, place of origin, physical ability, 

sexual orientation, etc. As well, child labor and forced labor 

are not permitted in any form in any business activity.

 Kurita Group companies in Japan adopted guidelines and 

established a consultation desk in order to prevent various 

types of discrimination and harassment within the Kurita 

Group in Japan and strive to raise awareness of human rights 

issues through such measures as periodic human rights train-

ing programs.

Number of Employees Who Have Used the Leave System 
(Cumulative total number from the fiscal years ended March 31, 2015 to 2017)

Name of the system
Number of 

employees who 
took leave

Parental 
leave

Parental Leave System 24

Work Less Hours for Parenting System 32

Nursing 
care leave

Nursing Care Leave System 0

Work Less Hours for Nursing Care 
System

0

Others

Leave System Due to Spouse Being 
Transferred 

1

Volunteer Leave System 4

Japan

66.9%

Asia

11.3%

Europe

11.2%

Others

3.9%

(221)

(3,781)(375)

(641)

(636)

China

6.6%

Ratio of Employees in Each Region
(As of March 31, 2017) 

(Persons)


