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Risk Management

The Kurita Group defines risk as any event that makes its sus-
tainable growth and enhancement of the Group’s corporate 
value uncertain. We identify risks that need to be addressed 
while minimizing losses and damage caused by risks by 
taking measures to avoid and mitigate risks, so that we can 
continue securing business opportunities for further growth.
 The General Manager of the Corporate Planning Di-
vision is the officer responsible for monitoring risks and 
implementing risk management within the Kurita Group. 
The General Manager regularly conducts risk analysis and 
evaluation to relevant companies, conducts ongoing mon-
itoring, and takes steps to prevent risks from occurring. If 
a risk that could have a serious impact on management 
occurs, the General Manager formulates systems with those 
responsible for responding to the risk, obtains approvals 
from the president, and immediately issues orders. Those 
responsible for responding to the risk promptly take actions 
and report to the president and the General Manager of 
the Corporate Planning Division regarding the status of the 
effects of the risk, remediation, and measures to prevent 
reoccurrence.

 Among serious risks, those related to compliance are the 
responsibility of the head of the E&S (Environmental & Social) 
Committee, while those related to hygiene, safety, and disas-
ters are the responsibility of the head of the Safety / Hygiene 
Committee of the Headquarters. The general manager of 
each business division is responsible for responding to risks 
directly associated with day-to-day business operations. Also, 
responding to commonly seen risks relating to quality, the 
environment, information security, export controls, and so on 
are handled by the respective divisions responsible. 
 The General Manager of the Corporate Planning Division, 
the head of each committee, and the general managers of 
business divisions report periodically to the Board of Directors 
on the status of risk management implementation, and report 
as necessary to the Board of Directors and the Audit & Super-
visory Board on the occurrence and effects of serious risks. 
In addition, the Board of Directors of each Group company 
regularly report to Kurita’s Management Division and Business 
Division on the progress of risk management. Monitoring of 
the execution status and improvement status of risk manage-
ment is conducted by the Internal Auditing Department.

Internal Control System

The Kurita Group endeavors to enhance its internal control 
with the “Basic Policies for Constructing an Internal Control 
System,” established by the Board of Directors in May 2006 
in response to the enforcement of Japan’s Companies Act. 
These policies are updated as necessary according to the 
decisions of the Board of Directors.
 The internal control system of the Kurita Group is roughly 
divided into two: A system that ensures the accuracy of 
business operations, and a system that ensures the effective 
auditing of the Audit & Supervisory Board. These systems are 
established and appropriately operated. The former system 
is: (1) to ensure that the execution of the duties of directors 
and employees conforms with laws, regulations, and the 
articles of incorporation, (2) to store and manage information 
about the execution of the duties of directors, (3) to ensure 
regulations and other systems for managing the risk of loss, 
(4) to ensure the efficient execution of duties by the directors, 
and (5) to ensure the accuracy of operations in a corporate 

group consisting of the Company and its subsidiaries. The 
latter system clarifies: (1) matters related to staff that assist 
the duties of the auditor, and (2) a system for the directors 
and employees of the Company and Group companies to 
report to the Audit & Supervisory Board.
 In order to conduct financial reports in an adequate 
manner, the Kurita Group has established and now operates 
the internal control reporting system in accordance with 
the Financial Instruments and Exchange Act. Monitoring, 
recommendations for improvement, and support for im-
provement for the operation of the system is implemented 
by the Internal Auditing Department. In addition, the Ac-
counting Department in the Corporate Planning Division 
shares responsibility for monitoring, recommendations for 
improvement, and support for improvement related to the 
“operations process control within the Company” and the 
“financial reporting process control of consolidated subsid-
iaries from a Company-wide perspective.”
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